Repartment of
Veterans Affalre

" DEC 21208

Fom: Chief, Veterans Experience Officer (30)

% Reguest Approval to Implement Veterans Health Admtnistration (VHA) Patient
Experience Symposium - Crystal City, VA (98314/ BIS 8788)
" Secretary, Department of Velerans Affairs (01)
1. In accordance with existing Department of Veterans Affairs conference policles
and guidelines, and all appiicable statutes and regulations, the Office of

Velerans Experience Office requests your approval fo implement Vetarans
Health Administration (VHA) Patient Experietice Symposium - Crystal City, VA

(98314/ BIS 8788) in fiscal year 2019.

Wiemorandum

2. Purpose; The primary purpose of the canference is to deveiop and sustain
stratogies in operating services pertaining fo clients’ complex opearational
needs. The secondary purpose of the conference Is to gain strategles in
coordinating methods and opportunities fo change operational pians through
improvements in knowledge application. The third purpose of this conference is
for the Veterans Experience Office to promote operational knowledge among

stakeholders in the Department, especially VHA.

3. Goals and Objectives; The conference will improve the VHA service capability
by enhancing knowledge among staff and reinforcing the value of knowledge
application through in-person cooperation among colleagues. The conference
will also enhance the quality of services to Veterans by preparing and
encouraging staff to apply their improved knowledge to practices and other
conditions affecting infricate operations in VHA. This face-fo-face conference
will help staff clarify and soordinate future requirements that Veterans
Experiencs Office is promoting in stakeholders with the goal of improving
pperational procedures across major work functions.

4. Justification: The conference requires extended, uninterrupted eplsodes of
face-to-face engagement to sustain attention on complex operational factors
and conditions affecting stekeholders. The content of the conference is
consistent with goals of VA and VHA, as it will include an extensive set of peer-
to-peer presentations that concentrate on necessaly designs, methods and
professional requirements for Improving knowledge application and overall
operational procedures. The conference is required for attendees to fully
achleve their professional development to mest best praciice standards for fulf
participation in the mission of the VA and its growth of performance capabllity.
Lodging taxes are Included in estimated costs even if the Federa! Government
is tax-exempt in selectad locations because ali travelers attending the
conference may not hold a government issued travel card. All travelers will
have completed mandatory travel card and ethics training as required by VHA.
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Request Approval o implement Veterans Health Administration (VHA) Patient
Experience Symposium - Crystal City, VA (98314/ BIS 8788)

5.aBusiness Case Analysis: The proposed training, Véterans Health Administrationa
(VHA) Patient Experlence Symposium - Crystai City, VA (98314/ BIS 8788),

beginning on 02/05/2019 and ending on 02/07/2019 (3-day event) will be held ina
Washington, DC and include 385 VA personne! of which 335 will be alr travelers anda
20 wilt be POV travelers, at a tofal estimaled cost of $744,645.80. The estimateda
cost per aftendee is $1,934,14. The fravel dates are 02/04/2019 returninga
02/08/2019. The value #f the event to the VA mission is that it will reinforee vitala
Veteran sepvices; as well as reinforce proficiency in planning contextual analyses ofa
the operational conditions affecting such services, Detailed market cost researcha
was conducted on three potential locations. The location selected was determined toa
offer the VA the best value, especially with regard to its travel costs and locationa

services.a

$31,000.00 in non-travel costs is to cover meeting space rental and related ventiea
services, audiovisual equipment rental and related services, and printing ofa

conference materials.a

$1,560.00 in contractor support i o cover travel for one non-VA guest speakinga
presenting on Project Management Lean Six Sigma.a

6. The proposed dates and location are:

02/08/2019 - 02/07/2019 (3-day avent)

P b ok g b i

7.aThe overall proposed per event cost estirmate is ;:m_)videdI below:a

Vsterans Health

Administration 5 Support/
(VHA) Patlont 25 facull
Experiencs 385 b 0,382 $31,000.00 | $712,445.80 | $1,500.00 | $744,645.80 | $1,934.14
Bymposium - Employees
Crystal City, VA ploy
(68344 BIS 8788)
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Requast Approval - Veierang Health Adminisiration {VHA) Patient Experience
Symposium - Grystal Cily, VA (983147 BIS 8788)

81 The Responsiwle Canference Execulive (RCE) for this evenf is Ryan J. Vega, MD)
Dirscior, Diffusion of Excellence, and Is avallahle af 804-517-2344 should you wishl
te further discuss the preposed Veterans Health Administration (VHA) Patient |
Expertence Symposium - Crystal Cily, VA (98314/ BIS 8788).)

7 / ‘ J ) .
z //7,57'1("- el At ,Q.c,u\-‘; . /ML

Lyrita C. Davis, Ph.D. Date
Chiaf Veterans Expetience Officer
Department of Velerana Affairs

PFBOVE | DISAPPROVE

AL WAL, r2be s

Datel

®obert L. Wilkie
Secretary of Veterans Affairs
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Dates:

Froni:

Sub)

To!

Thny:

Department of
Veterans Affairs

AT

Assistant Secretary for Management and Chief Financiai Officer (004)

VA Financial Management Tralning Initlatlve — March 2019 (VIEWS # 00156234}

Secretary of Veterans Affaits (C0)
Chief of Staff (00A)

1. In accordance with exlsting Department of Veterans Affairs conference policies and
guidelines, and all applicable statutes and regulations, the Office of Manageent (OM)
requests your approval to conduct a Financial Management Training Initiative (FMTI)
event in the second quarter of fiscal year (FY) 2019,

2. The 2019 FMTI event will take place March 12-14, 2019, in St. Louis, Missouri, {o
achieve the following:

a. Communicate the VA Chief Financlal Officer’s (VA GFO) pricrities with the VA
financial management community;
b. Provide a struciured framework and platform to develop and Invest in VA's

financial management professionais; and
c. Traln and hone financial management responsibilities that significantly impact the

" accuracy and reliability of VA financlal reporting and audit findings.

3. Goals and Objectives:

This training is intended (o establish VA CFO expectations for tha year, facilitate
targeted training sosslons, and provide updates on critical changes impacting the
financial management community; specifically, VA's Financlal Management Business
Transformation (FMBT) and FY 2018 audit corrective actions, Otherfocus areas
include internal confrol deficiencles, reducing fraud, waste, and abuse, and increased
awareness of financial policies and reporting.

4. Justification;

OM hosts FMTI events to conduct face-to-face training with the VA financial
management community and proactively address areas for change management and
improvement. In addition o being VA's Department-wide event for building and
sustalning a.cadre of financial management professionals, recent annual financlal
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Subj: VA Financial Management Training [nitlative — March 2019 (VIEWS # 00156234)

statement audits highlighted the need for foundational and continuous fraining for
improved audit outcomes.

5.eBusiness Case Analysis:e

The proven benefits of face-to-face training include focused, engaged patticipants;
customized interactions/discussions between attendees and facilitators; and enhanced -
networking oppartunities to share best-practices. The 2019 FMT! is a face-fo-face event
providing cost-effective means of educating VA's financial management community on
FMBT tmpacts, including live iFAMS demonstrations, and corrective actions to address
VA's recurring audit findines (l.e., five Material Weaknesses and two Signiffcant

Deficiencies).

The proposed training will include 875 leaders from the finaneial management
community at a cost of $1,820 per attendes. The avent also provides altendees the
opportunify to earn Continuing Professional Education (CPE) credits, which are
deslgned to maintain credibility and transparency on issues that have a material impact
oh VA financial management and our nation's Veterans. During the 2017 FMTI,
attendess earned 13 CPE credits at an average cost of $998.50/CPE. For the 2019
FMTI, OM plans to offer up to 17 CPE credits at an average cost of $107.06/CPE.

6.e The proposed dates and location are March 12-14, 2019, in St. Louis, Missoltti.e
The location selected was determined to be the most ecohomical option.e
March 11 and 15, 2019, are assumed travels days. The overall estimated event cost Ise

provided below.e

L
VA Finangial
Management
Training
Initiative -
March 2019 |

676 0 $61,314 | $1,166,841 5 $1,227,955 $1,820
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' SubJ: VA Financial Management Training Initiative — March 2019 (VIEWS # 001566234)

7. The Respons;ble Conference Executive for.this ‘event s Mr. Leroy Larkins, Assoclate
g Deputy Assistant Secretary, Financial Process Improvement and Audit Readiness.
" Please contact Mr. Larkins at (202) 461-6127 or by email at Leroy. Larkms@va gov,

. with quastlons regardmg the event.

Al

-'2 /- 20/ 9
Jon J, Fychalski R\ Date
‘ @r/Nonvconcui" '

Pamefa J Powers
Ohtef of Staff

i (;{@?v&fﬁ)lsapprove
,7 it L //Véé/

D_ate

2//&7%&@:'

Robert L, Wilkie . .
Sectetary - -

Date




Department of @E%E‘E’E@%E“%E’?ﬁéjm

Veterans Affairs

facw.

for: Exectttive in Charge, Office of the Under Secretary for Health (10)

4% Request Approval lo implement Veteran Community Care Spring Forward Conference
(Denver, CO) {9D023/B1S 9622) :
" Depariment of Veteran Affairs Ghief of Siaff (001)

1. In atcordance with existing Department of Velerans Affairs conference policles
and guidelines, and all applicable statutes and regulations, the Office of
Assigtant Deputy Under Secretary for Communily Gars requests your appraval
to implement Veteran Community Care Spring Forward Conference (Denver,
CO) (99023/B1S 9622) in fiscal year 2019,

2. Purpose: The pimary purpose of the conference is to develop and suslain
knowledge in managing services pertaining to clients’ complex medical needs,
The secondary purpose of the conference js to galn understanding in leading
methods and opportunities {o change operationa! practices through
impravements In knowledge application, The third purpose of this conference is
{or the Assistant Deputy Under Secretary for Communily Care to promole
operational understanding among stakeholders in the Department, especially
Veteran Integrated System Network (VISN) leadership (Network Directors and
Business tmplementation Managers), VA medical facility leadership, and facilily
community care managers.

3. Goals and Objegtives: The conference will improve the VHA service capability
hy enhancing capabilities among staff and reinforcing the valus of knowledge
application through in-person cooperation among colleagues. The conference
will also enhance the quality of services to Veterans by prepating and
ancouraging staff to apply their improved understanding to practices and other
conditions affscting intrfcate operations in VHA. This face-lo-face conference
wil help staff clarify and coordinate future requirements that Assistant Deputy
Under Secreary for Community Care is promoting in stakeholders with the goal
of improving service delivery acrase major work functions.

4. Justifiealion: The confarence requires extended, unintarrupted apisodes of
facedo-face engagement to sustain attention on complex operational factors
and conditions affecting stakeholders. The content of the confgrence is
consisient with goals of VA and VHA, as it will include an extensive set of peer-
to-pear presentations that concentrale on necessary designs, methods and
professional requirements for improving knowledge application and overall
service delivery. The conference is required for atténdess 1o fully achieve their
professional development to meet Depariment standards for full participation in
the mission of the VA and its growth of parformance capabitity. Lodging taxes
are inclutded in estimated costs even if the Federal Government Is tax-exempt
in selected locations because all fravelers atiending the conference may not
hold a government lssued travet card. Al travelers will have completed
mandatory travel card and ethics training as required by VHA.

Papne 1 of4




Regquast Approval o implement Veteran Community Care Spring Forward
Conference (Denver, CO) (89023/B1S 0622)

. Business Gase Analysis: The proposed training, Fiscal Year (FY) 2019 Veleran
Community Care Spring Forward Conference {Denver, CO) (38023/BI1S 9622),
beginning on 05/15/2019 and ending on 05/16/2019 (2-day avent) will be held in
Denver, CO and include 250 VA personnat of which 290 will be travelers; 210 alr
travelers and 0 POV travelers, at a {otal estimated cost of $748,258.70. The
estimated cosl per atlendes is $2,097.03. The travel dates are 05/14/2019
retuming 05/17/2019. The value of the event o the VA mission s that it wil
reinforge vital Veleran services; as well as reinforce proficiency in planning
contexiual ahalyses of lhe operational conditions affecling such services. Detailad
market cosl research was conducted on thrae potential locations. The location
selected was delermined to offer the VA the best value, especially with regard to its
travel costs and travel proximity.

The non-travel costs of $20,000,00 will cover expenses for meating space,
audioivisual equipment and services. A non-travel cost for $10,000.00 wili cover
printed material. Ali efforts are being made to utllize free space.

The contracior support of $375,625.20 wilt cover feas and travel costs for 3.6 FTE
contractors. The contraclors will provide conference project planning and
facliitation. The 2019 Veteran Communily Care Spring Forward Workshop
reprasents a crucial opportunity for the VHA Office of Community Care (OCC) o
collaborate with VISN and facility community care staff to introducefrelnforge the
key fools and insights heeded for the June 6, 2012 enactment of the MISSION Act,
{o include specilic end-to-end oparational processes to broader health care
policigs.

The Veteran Community Care Spring Forward Workshop represents a crucial
conduit for infformationfeducational training and provides a forurn to discuss high-
priotity Implementation topics, exchange perspectives and share best practices
within VHA, To summarize, the Vetetan Community Care Spring Forward
Workshop will lay the groundwark for a successful transition from the Veterans
Chnice Program {VCF) {o the New Veterap Community Care Program outiined In
the MISSION Act, :

The OCC contraclor training team designaled fo suppori the Veteran Community
Care Spring Forward Workshop Is the same contractor team who has been
developing the end-to-end curricuium for the Commanity Gare Network {CCN} over
the last 2 years and also the training specified in Section 122 of the MISSION Act,
“how 1o adminisler non-depariment health care programs. Flease nole ssctlon 122
training will include 5 different sections of the MISSION Act {Sections 101, 102,

104, 105, and 108} and this fraining will be Integrated into the end-te-end curricufum
developed for CCN. Please nofe before CON, this is the same OCC coniractor
team who developed the training for the Community Care Operating Motlel and One
Constit initiative,

The QOC contracior tralning leam provides a specific hlend of subject matier
expertise;, past performance, and also brings valuable lessons leamed from the
2017 QCC Spring Forward Conference they supported. This expetience can be
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Request Approval to Implement Veleran Communily Care Spring Forward
Conference {(Denver, COj (88023/B1S 9622)

applied 1o the Veterans Community Care Spring Forward Workshap to cteate
efficiencies across every phase of development and impiementation, from attendee
registration, through cotlent development, to session facilifation. Moreover, as
noted above, the OCC contractor training team has been developing training for
community care for years; therefore, they will provide harmonized development,
delivery of canfani, and continuity of key messages.

In consideration of these factors, the OCC contractor {raining team support is critical
~ to delivering the training and operational suppoit tequired for a successiul and
valuable 2018 Veteran Communlty Care Spring Forward Workshop.

OCC has used this same contraclor feam in the development of community care
tralning for the fiald. There are no VA employees that have the knowledge base to
provide this type of iraining; therefore, the OGC contractor iraining team is best
suited for this endeavor.

The cost par participant cost is over $2,000, however, this package includes non-
travel cost should they be necessary, as well as $375,625.20 In conlractor cost.
This contracior will provide conference project planning and factlitation.

6. The proposed dales and location are:

0611602019 - 05116/2018 {2-day event) Denvar, CO

7. The overall proposed per event cost estimate is provided below:

Vatnkan
Community Carn [ Sup‘poxl ;!
Spring Forward . & facully o o .
Gontersnce of 250 $30,000.00 {$343,633.50 ;7 $275626.20 | $740.250.V0 | $2,607 .03
{Denwver, CO) Employees
{98h2WBIS 8622)
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Request Appioval to lmplement Veleran Communily Care Bpring Forward
Conference {Denver. CO} (80023/BIS 0622)

8 The Responsible Conference Executive (RCE) for tlus eve is Douglas Katason
Communily Care Translonmabion Change Manager, and 1s avalable at 303-370.

. 1600 shoutd you wish to further disguss (he proposed Veleran Community Care -
Spring Forward Conlerence (Denver, CO) (00023/B1S 9622 )

R
Ay -
Cf- f: A e i.h::____m_:‘/. 3 /?

Richard A Stone, MD Dale
Execulive in Charga

(,’__'_“‘--_
{ APPROVE) DISAPPROVE

Ao Lo bible.. APR 1 1 201

Ro.t':é;i"f.\fvtﬁiue ) Date

Secretary of Velerans Affairs
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Department of |
V:il?e?'a:; Rff:irs Memorandum

pate: May 14, 2019
From: Principal Executive Director, Office of Acquisition, I__ogistics, and Construction (003)

sub): Request Appraval for the June 20118 Acquisition Workforce Innovation Symposium
(AWIS) - (VIEWSH# 00145652}

Tat Secretary (00)

1. In accordance with existing Department of Veterans Affairs (VA) conference policies
and applicable statutes, the Office of Acquisition, Logistics, and Construction (OALC)
requests your approval to host VA's June 2019 Acquisition Workforce Innovation
Symposium (AWIS).

2. Purpose: OALC is orchestrating the June 2019 training Symposium to provide
training that enhances the professional readiness and increases the intrinsic knowledge
of VA's acquisition workforce across the Department. This training event will reach
approximately half of the acquisition workforce, with another Symposium planned for
later in the calendar year. The overview is Attachment 1.

3. Goals and Objectives: AWIS supports the goal of "advancing our craft” with
immediate emphasis on training, employee deVelopment, employee engagement, and
enhancing customer service, Further, the training sessions are designed to targat and
close technical proficiencies and business acumen competency gaps. The Symposia
are part of the Chief Acquisition Officer's (CAQ) and the Senlor Procurement
Executive's (SPE) continuing efforts to creats training and learning opportunities
through face-to-face connections and coflaboration,

4, Justification: This AWIS training event is baing held to supporl implementation of
Office of Management and Budget Policy Letter 05-01, which outlines agency
regponsibilities for the professionat development and career management of its
acquisition workforce to support the accomplishment of agency mission. During the
October 2016 and March 2017 AWISs, 2,500 contracting professtonals (GS-1102s)
received training critical to thelr positions, For the June 2019 Symposium, the goal is to
bring together approximately 1,500 acquisition professionals, to include contracting
officer representatives and project and program managers, into a dynamic learning
environment to lsarh, share, and provide the comprehensive training required to
improve the acquisition process and the Veterans experience, AWIS is a training forum
that brings together acquisition senior leaders, supervisors, and specialists, leveraging a
wide variety of backgrounds, skill sets, needs and interests with the common purpose of
delivering capabilities to better serve our Veterans and customers.
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Subj: Request Approval for the June 2019 Acquisition Workforce Innovation
Symposium (AWIS} - (VIEWS# 00145652)

CAOQ and SPE utilize the AWIS platform to address specific learning needs to avoid
future deficiencies. Specifically, this year's Symposium provides an opportunity to
address Government Accounting Office (GAQ) recommendations for VA's acquisition
management. GAQ identified inadequate acquisition training as one of the mejor
reasons for putfing VA on its 2019 High Risk List and stated VA's fraining “at times, has
not been comprehensive nor provided to staff that could benefit fromit.” This
Symposium provides an excellent vanue to deliver consistent messaging to the largest
number of VA’s acquisition professlonals at a single event and afferds the participants
crosstalk, forums, and discussions surrounding relevant changes in Federal and
VA-specific procuremant policy affecting our workforce.

The Symposium also allows the introduction of VA's new SPE initiative, the Acquisition
Lifecycle Framework (ALF), ALF builds upon previous efforts to improve the front-end
process by expanding it to a focus on the end-to-end processes hecessary for effactive
procurements. This training identifies clear roles and responsibilities from requirement
development through contract close out. Traihing on ALF also addresses the Issue of
comprehensive training identifled by GAQ.

5. Business Gase Analysis; The estimated cost for the June 2019 AWIS is $2.2 million,
which includes attendee TDY, venue, and logistical support. internal VA stakeholders
concur with this request. Attachment 2, the Conference Raquest Form (VA Form
10008) provides cost data to support the June 2019 AWIS. The site altows for efficient
travel, facilities use, and an economy to the Department, given the scope of the
proposed atiendees. The responsible conference executive for this event is

Ms. Laura Brown. Should yout wish to discuss the proposed conference you may reach
Ms. Brown at (202) 461-7634 or Laura.Brown@va.gov.

8. GContracted Services: The anticipaied contractual services will include logistical
support, planning and execution of the June 2019 AWIS. In addition to these services,
the contractor shall provide &ll on-site and oloseout support services.

7. Proposed | ocation and Dates! The June 2019 Symposium is scheduled to be held
on Juhe 25-26, 2019, with fravel dates of June 24 and 27, which will be held at the
Gaylord Convention Center in Grapevine, Texas.

8. Request approval to host VA's June 2019 AWIS as described; a separate request for
the December AWIS is forthcoming. For questions, please contact Mr, Samusel
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Subj: Regquest Approval for the June 2019 Acquisition Workforce Innovation
Symposium (AWIS) - (VIEWSH# 00145652)

Robinson, Acting Chief of Staff, OALC, who can he reached at (202) 632-5495 or
Samuel.Roblnson6@va.gov.

I Digitally signed by
Karen L. Br aze!}, Karen L, Brazell 1681735
¢ Date:2019.05.14
1681735 o 16:58:06-04D0
Karen L. Brazell ‘

i

Attachments: (2)
1. AWIS Agenda Overview (draff)
2 VA Farm 10008 Conference Request form

APPROVED / DISAPPROVED

;Z’/ZW‘/Z Mﬂm: gp/&%fz?

Robert L, Wilkie ' Dafe




Department of
Veterans Affairs

Dale:

JUn 1 8 208

Fom: Exacutive in Charge, Office of the Under Secretary for Health (10)

st Raguest Appraval to Implement Women's Health Mini-Residency Primary Cate
Providers and Nurses Interprofessional — Tampa, FL. (98144/BIS5860)

T Secretary {00)

1.

In accordance with existing Depariment of Veterans Affaiis (VA) conference
policies, guidelines, and all applicable statutes and regulations, the Women's
Health Services requests your approval {0 implement the Worrien's Health Mini-
Resldency Primary Care Providers and Nurses Interprofessional ~ Tampa, FL

(98144/8155860) in Fiscal Year 2019,

Purpose: The primary purpose of the fraining is to develop and sustain
proficiency in managing services pertaining fo clients’ complex biclogical needs.
The secondary purpose of the training is to gain skills in evaluating methods
and opporttunities to change operational methods threugh improvements in
focused examinations. The third purpose of this training is for the Women's
Health Services to promote operational proficiency among employees in the
Department, especially the Veterans Health Administration (VHA).

Goals and Obijectives: The training will improve VHA service capability by
enhancing proficiency among staff and reinforcing the value of team facilitations
through in-person cooperation among colleagues. The training will also
enhance the quality of services to Veterans by preparing and encouraging staff
to apply their improved skills to practices and pther conditions affecting intricate
operations in VHA. This face-to-face training will help staff clarify and
coordinate future requirements that Women's Health Services Is promofing In
employees with the goal of improving service delivery across major work

functions.

Justification; The training requires extended, uninterrupted episodes of face-to-
face engagement to sustain attention on complex operational factors and
conditions affacting customers. The content of the traling is consistent with
goals of VA-and VHA, as it will include an extensive set of peer-to-peer
presentations that concentrate on necessary designs, methods, and
professional requirements for improving focused examinations and overall
service delivery. The training is required for attendees to fully achieve thelr
professional qualification to meet Federal standards for full participation in the
mission of VA and its growth of performance capabillty. Lodging taxes are
included it estimated costs even if the Federal Government is tax-exempt in
selected locations because all travelers attending the conference may not hold
a (Government-issued travel card. All travelers will have completed mandatory

travel card and ethics training as required by YHA.




6. Ti

7, The overall proposed per event cost sstimate Is provided below:

Request Approval to Implement Women's Health Minl-Residency Primary Care Providers and
Nurses Interprofesslonal — Tampa, FL (98144/B1$5860)

. Business Case Analysis: The proposed fraining, Women's Health Mini-Residency Primary

Care-Providers and Nurses Interprofessional ~ Tampa, FL. (981 44/5]85860) beginning on
8/18/2019 and ending on 8/15/2019 (3-day event) will be held in Tarmpa / St. Petersburg, FL.
and include 320 VA personnel, of which 320 will be air iravelers, at a total estimated cost of
$665,165.60. The estimated cost per attendee’is $2,047.39. The travel dafes are 8/12/2019
returning 8/16/2019. The value of the event to VA's mission is that it will reinforce vital
Vetaran services and reinforce proficiency in planning contextual analyses of the operational
conditions affecting such services. The locatlon selected was determinad to offer VA the best

value aspecially with regard to its location services.

EVENT COST JUSTIFICATION: $21,000.00 in non-travel costs is to support mesting space -
rental and related services; audiovisual equipment rental and related services; and printing of
tralning materials. $93,500.00 in contractor costs is fo cover the University of South Florida
Health, Center of Advanced Medical Learning and Simulation training support. The cost per
attendee cost is over $2,000.00. This higher than normal per attendee cost is due to this
meeting space needed for this training and the contractor support costs.

RESPONSIBLE CONFERENCE EXECUTIVE (RCE) DESIGNEE: The RCE will not be in

‘attendanca, Christine Kolehmainen, MD, MS, Women's Health Education, Women's Health

Services Is appointed RCE Dasignee,

d | the foll

Tatnpa / &t. Petersburg, FL

08/13/2019 - 08/15/2019 (8-day event) (Tampa, FL)

omen's Health
Mini-Residency
Primary Gare 8 Support/
Providers and a7 faculty
NUISos 320 | out of 320 $21,000.00/$540,665,60/$93,500.00($655,165,60/$2,047.39
Interprofessional Employees
~ Tarapa, FL -
{98144/R1S5860)




Réquest Approval To Implemient Women
Providars and Nurses interprofessionat —

The Responsibiy Conference Executve (RCE) for

" PuD. Chiet Consultant, Women's Haalth Services.

0373 should you wish Lo Turther discuss the propos
Gare Prowders and Nurses Interprofegsional

Residancy Prmary
{88144/F1S5880).

's Health Minl-Residency Primary Care
Tampa, FL {98 144/DI65860)

this sventis Patricta M. Hayes
and ts.avaiabte at 202-461-

/O

Righard A. Stane, MD
Executive in Charge

APPROVE ] DISAPPROVE

Robart L. Wilkle
Sepretary of Veterans Affalts

ed Women's Heaith Mini-

Date

Date

Page #0733




Hiepattment of
Woterans Affaire

Dalg:

Frme Executive in Chergo, Office of the Under Secretary for Health (10)

sk Request Approyal fo implament Women's Health Mini-Residency Primaty Cére
Providers and Nurses Interprofessianal - Tampa, FL (28144/B185860)
T Gecretary (00)
1. i acvordance with exiating Departmant of Veterans Affairs conferonce policies

anid guidelings, arid all applicablé statiies and rdgulations, the Wornen's, Health
Servioes requests your approval to implsment Woren's Health Mini-Residency
Priméry Gare Providers and Nurses Interprofessioiial — Tarpa, FL
(96144/BISEE60) in fiscal year-2018.

Purposg: The primidry purpose of the training is to davelop and sustain
proficiéncy in managing services petigining fo clients’ complex hlological neéds.
The secondary purpose of the training fs to gain skills in evaluaing methods

and-opporitnities to change operational methods through improvoments in

focused examinations: The third purpose of-this frainitig is for the Women's
Health Services [0 promote operational proficiency among employees in the

Departmient, especlally VHA.

Goals and Cbiectives: The training will improve the VHA service capahility by
enhancing proficiency among stafi and. reinforcing the value of team faciitefions
thraugh in-person cooperafion among colleagups. The training will also
enhianee the quality of services 16 Vielerans by preparing and encouraging stalf
o apply their improved skills to practices and othier donditions dffécting intricate
aperations in VHA. This facs-to-face training will help siaff clarify and
cogrdinate future requirements that Women's Health Services is promoting in

employeas with the gpat of improving service delivery across major wark
funchions.

Jusfification; The traiting requires extendgd; unintenupted episodes of face-fo-
facs erigagerient fo aiistali aliention off chiriplex operational factots and
conidilions affecting custoiriérs. The cantent of he training Is vonslstent with
goals of VA and VHA, as it will Includle an extensive set of peer-io-pear
presentations that concentrate on necessary designs, methodsand
professional requirements for improving foarsed examinations and gverall
servica delivery, The training is reqidred for attendees fo fully achieve their
professional gualification to meet fedaral standarda for full participation in the
mission of the VA and its growth of performance capability. Ledging taxes are
included in estimated costs oven f the Federal Governiment is tax-extompt n
pelected focations because all fravelers aitending the conference may not hald
a goverament issued travel card. All travelers wifl have completed mandstory

travel card and ethics fraining as fequired by VHA,
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Request Approval to Implement Women's Health Mini-Residency Primary Care
Providers and Nurses Interprofessional - Tampa, FL (98144/BIS5B60)

. Business Case Analysie: The proposed itaining, Women's Health Mini-Residency

Primary Care Providers and Nurses Interprofessional — Tampa, FL (98144/BIS5860),
beginhing on 08/13/2019 and ending on 08/15/2019 (3~day event) will be held in
Tampa [ 8. Petersburg, FL and include 320 VA personnel of which 320 will be air
travelers, at a tolal estimated cost of $655,165.60. The estimated cost per atiendee
is $2,047.39. The trave! dates are 08/12/2019 returning 08/16/2019, The value of
the event to the VA mission is that it will reinforce vital Veteran sernvices; as wall as
reinforce proficiency in planning eontextual analyses of the operational conditions
affecting such services. The location selected was determined to offer the VA the
best value, especially with regard to ifs location services and locafion services.

EVENT COST JUSTIFICATION: $21,000.00 in non-rave! costs is to support
meeting space rental and related services; audiovisual equipment rental and ralatod
services; and, printing of fralning materiale. $93,600.00 in contractor costs is to
cover the University of South Florida Health, Center of Advanced Medical Learning
and Simulation USF Health, CAMLS) training suppott. The cost per attendes costis
over $2,000.00. This higher than normal per attendee cost is due o this meeting
space needed for this tralning and tha contractor support costs.

RCE DESIGNEE: Tho RCE will not be in attendance. Christine Kolehmainen, MD,
MS, Women's Heaith Education, Women's Health Services is appointed RCE

Desgignea

8. The proposed dates and looation are

08/13/20119 - 0B/1572019 (3-day event) Tarnpa ‘-('Tamp‘;ei?”“ 9,

% Heqlth
pini-Residanoy

Primary Cara ' ] Guppu[g il :
- Providers ansi . 37 fasu .
' NUSoS 320 ol of 520 $21,000.00 | $640,665.60 ) $93,600.00 | $065,166.60 | $2,047.48
Interprofesaionat » Eployee) :
Tampa, FL
{0B344/BIS8360)
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Reguest Approval to Implement Women's Health Mini-Residency Primary Care
Providers and Nurses Interprofessional — Tampa, FL {98144/B1S5860)

8. The RCE for this event is Patricia M. Hayes, PhD, Chiet Consultant, Women's
Health Services, and is avallable at (202) 461-0373 should you wish to further
discuss the proposed Women's Health Mini-Residency Primary Gare Providers

and Nurses Interprofessional (98144/BIS5860).

Richard A. Stone, MD Date
Executive in Charge

P W .
PRO DISAPPROVE

| %/ﬁﬁu L. /A /8 Juk/ 4

Date

Robert L. Wilkie
Secretary of Veterans Affairs




Department of | Memorandum

Veterans Affairs

Date:

Frony:

Sub):

To;

Tha:

June 28, 2019
Executive Diractor, Office of Electronic Health Record Modernization (0DEHRM)

Request Approval to Implement Office of Electronic Health Record Modernization
Workshop 7 (VIEWS # 230116)

Secretary of Veterans Affairs (OQ)
General Counsel Performing the Duties of the Deputy Secretary (001)

1. In accordance with existing Department of Veterans Affalrs (VA) conference
policles; guldelines; and applicable statutes and regulations, the Office of Electronic
Heslth Record Modetnization requests approval to implement OEHRM Workshop 7
(109429/B1S 9953) In fiscal year 2019. '

2. The primary purpose of the workshop Is to develop and sustain proficiency in
operating services pertalning to clinicians’ complex aperational needs. The
secondary purpose of the workshop is to enhance or foster aptitude in evaluating
methods and opportunities to change operationat workflows through improvements
in performance engineering. Additionally, the wotkshop will promote operational
understanding among stakeholders in thé Department, especially the Veterans

Health Administration (VHA).

3, The workshop will improve VHA service capablllty by enhancing deliberation
among staff and reinforcing the value of focused exarninations through direct
collaboration among colleagues. This event will also enhance the quality of services
to Veterans by preparing and encouraging staff to apply their improved
understanding to worldlows and other intricate operations in VHA. This face-to-face
workshop will help staff clarify and coordinate future requirements with the goal of .
standardizing service across major work furnctions.

4. The wotkshop requires extended, uninterrupted episodes of face-to-face
engagement to sustaln attention on complex operational factors and challenges.
Workshop content supports the goals of VA and VHA, as it will include extensive
peer-to-peer presentations that concentrate on necessary designs, methods, and
requirements for improving performance engineeting and overall operations.

{ odging taxes are included in estimated costs even if the Federal Government is
tax-exempt in selected locations because all travelers attending the conference may
not hold a Government-issued travel card. All travelers will have completed
mandatory trave! card and ethics training as required by VA. '

VA FORM 2106
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Subj: Request Approval to Implement Office of Electronic Health Record
Modemization Workshop 7 (VIEWS # 230116)

5. The proposed training, OEHRM Workshop 7 (100429/BIS 8953), beginning on
August 20, 2019, and ending on August 23, 2019, (3.5-day event) will be held in
Kansas City, Missouji (MO), and includes 433 VA personnel. Of the 433 VA
personnel, 432 will bé air travelers and one will be & local attendee. The total
estimated cost of the workshop is $767,831.68, Attendees will depart on August 19,
2019, and return on August 23, 2019, The workshicp will reinforce vital Veteran
semvices and reinforce proficiency in planning contextual analyses of the operational
conditions in support of VA's mission. Detailed market cost research was conducted
on three potential locations, The location selected was determined to offer VA the
best value, espacially regarding its location servives and fravel costs.

In addition to the 433 VA attenders, 67 noh-VA contracted staff {under a contract
such as the Booz Allen Hamifton contract) will particlpate in this event as part of the
project team, OEHRM has verified the participation of hon-VA contracted staff is
pari of an overarching contract and not specific fo this event; travel expenses are
inclusive to their contract and ho documentation, other than the contract itself, will be

provided to document travel expenses.

6. The Responsible Conference Execufive (RCE) is Ms. Nickema Carter. Should
the RCE not attend the workshop, Dr. Shaman Singh, Deputy Chief Medical
Informatics Officer of Process Reenginsering, is appointed the RCE Designes.

7. The proposed dates and location are listed in Table 1.

Dates N location _
_{ August 20 — 23, 2018 (3.5-day event) | Kansas Gity, MO
Table 1: Proposed Event Dates and Location

B. The overall proposed per event cost estinmate is listed in Table 2.

Event OEHRM Workshop 7 (109429/B1S 9953)

Number of Employees 433

Support Staff/lVA Faculty 0 Support/ 0 Faculty out of 433 Employees
Non-Travel Cost . 1$10,000.00 .
Travel Cost 5757,831.68

Total Cost $767,831.68

Table 2; Proposed Per Event Cost Esfimate
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Subj: Request Approval o imptement Office of Electronle Health Record
Modemization Waorkshop 7 (VIEWS #2301 16)

9. i you have any questions, please contact the event RCE, Ms: Nickema Carler,
edical Office Director of Operalions, at nickema.carter@va.gov ar

hn H, Windom

GONCUR /DO NOT CONGUR
5 M,,,./

/4{ "'g:f) rentil 7/"' 77

Jahtes M, Byme - Date

@ DISAPPROVE

AL S e 7 /2 leg

Robertt L. Wilkle - Date




	Structure Bookmarks
	Figure
	Request Approval to Implement Veterans Health Administration (VHA) Patient 
	Experience Symposium -Crystal City, VA (98314/ BIS 8788) 
	5.aThe proposed training, Veterans Health Administrationa(VHA) Patient Experience Symposium -Crystal City, VA (98314/ BIS 8788), beginning on 02/05/2019 and ending on 02107/2019 (3-day event) will be held InaWashington, DC and include 385 VA personn!ll of which 335 will be air travelers anda20 will be POV travelers, al a total estimated cost of $. The estimatedacost per attendee Is $. The tr,:ivel dates are 02/04/2019 returninga02/08/2019. The value of the event to the VA mission ls that It will reinforce v
	Business Case Analysis:
	744,645.80
	1,934.14

	was c,;induoted on three potential locations, The location selected was determined toaoffer tile VA tile best value, especially with regard to lts travel costs and locationaservices.a
	$in non-travel costs is to cover meeting space rental and related venueaservices, audiovisual equipment rental and related services, and printing ofaconference materials.a
	31,000.00 

	$in contractor support Is to cover travel for one non-VA guest speal<ingapresenting on Project Management Lean Six Sigma.a
	1,500.00 

	6, The propoŁed dates and location are: 
	Figure
	02/05/2019 • 02/07/2019 (3-day event) 
	7.aThe overall propose(l per event co;,t estimate is provided below:a
	Figure
	Vriteri'Stta Heallh 
	Vriteri'Stta Heallh 
	Vriteri'Stta Heallh 

	Adm)nfsb'at)Oll (VHA) Pallonl ExpMem::e S;ttnposTUm CrysŁI City1 VA 
	Adm)nfsb'at)Oll (VHA) Pallonl ExpMem::e S;ttnposTUm CrysŁI City1 VA 
	385 
	5 Support/ 25 faculty out of 385 Employees 
	$31,000,00 
	$712,145.00 
	$1,500.00 
	$744,645.80 
	$1,934, 14 

	(983141 BIS 8788) 
	(983141 BIS 8788) 


	Page 2 of 3 
	Request Approval -Veterans Health Administration (VHA) Patient Experience Symposium -Cryslal Cl(y, VA (98314/BIS 8788) 
	8.lThe Responsible Conference Executive (RCE) for this event is Ryan J, Vega, MD,lDirector, Diffusion of Excellence, and ls av!'lllable at 804--617-2344 should you wishllo further discuss the proposed Veterans Heal!h Administration (VHA) Patient·lExperience Symposium• Ciystal Oily, VA (98314/ BIS 8788).l
	Ł\._: ?11 C .. a:2-CM>
	tf

	_ 
	Lyn a C. Davis, Ph.D. Date Chief Veterans Experience Officer Department of Veterans Affairs 
	I DISAPPROVEl
	C
	f
	Ł 

	·7Ł-ŁŁ( tv-1;)._bŁ 
	/2 /2Ł1, 1 t3 
	_!_Ł_L___
	Dal€!l
	Robert L WIikie Secretary of Veterans Affairs 
	Page 3 of3 
	Figure
	Page 2. 
	Subj: VA Financial Management Training Initiative -March 2019 (VIEWS# 00156234) 
	statement audits highlighted the need for foundational and continuous training for 
	Improved audit outcomes. 
	5.eBusinesŁ Case Analysis:e
	The proven benefits of face"to"face training include focused, engaged participants; customized interactions/discussions between attendees and facilitators; and enhanced networking opportunities to share best-practices. The 2019 FMTI is a face-to-face event providing cost-effective means of educating VA's financial management community on FMBT impacts, including live iFAMS demonstrations, and corrective actions to address VA's recurring audit findings (I.e., flve Material Weaknesses and two Significant Defic
	The proposed training will include 675 leaders from the financial management community at a cost of $1,820 per attendee. The event also provides attendees the opportunity to earn Continuing Professional Education (CPE) credits, which are designed to maintain credibility and transparency on issues that have a material Impact on VA financial management and our nation's Veterans. During the 2017 FMTI, attendees earned 13 CPE credits at an average cost of $99.50/CPE. For the 2019 FMTI, OM plans to offer up to 1
	6.eThe proposed dates and location are March 12-14, 2019, in St Louis, Missouri.e
	The location selected was determined to be the most economical option.e
	March 11 and 15, 2019, are assumed travels days. The overall estimated event costlseprovided below.e
	VA Fl11anoial Management Training h1itiativ0 ~ March 2019 675 0 $61,314 $1,166,641 5 $1,227,955 $1,820 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure




