


Request Approval to Implement Veterans Health Administration (VHA) Patient 
Experience Symposium - Crystal City, VA (98314/ BIS 8788) 

5.aBusiness Case Analysis: The proposed training, Veterans Health Administrationa
(VHA) Patient Experience Symposium - Crystal City, VA (98314/ BIS 8788), 
beginning on 02/05/2019 and ending on 02107/2019 (3-day event) will be held Ina
Washington, DC and include 385 VA personn!ll of which 335 will be air travelers anda
20 will be POV travelers, al a total estimated cost of $744,645.80. The estimateda
cost per attendee Is $1,934.14. The tr,:ivel dates are 02/04/2019 returninga
02/08/2019. The value of the event to the VA mission ls that It will reinforce vita Ia
Veteran services; as well as reinforce proficiency in planning contextual analyses ofa
the operational conditions affecting such services. Det&iled me1rl<et cost researcha
was c,;induoted on three potential locations, The location selected was determined toa
offer tile VA tile best value, especially with regard to lts travel costs and locationa
services.a

$31,000.00 in non-travel costs is to cover meeting space rental and related venuea
services, audiovisual equipment rental and related services, and printing ofa
conference materials.a

$1,500.00 in contractor support Is to cover travel for one non-VA guest speal<inga
presenting on Project Management Lean Six Sigma.a

6, The propo�ed dates and location are: 

02/05/2019 • 02/07/2019 (3-day event) 

7.a The overall propose(l per event co;,t estimate is provided below:a

Vriteri'Stta Heallh 
Adm)nfsb'at)Oll 
(VHA) Pallonl 
ExpMem::e 

S;ttnposTUm 
Crys�I City1 VA 

385 

5 Support/ 
25 faculty 
out of 385 
Employees 

$31,000,00 $712,145.00 $1,500.00 $744,645.80 $1,934, 14 

(983141 BIS 8788) 
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Request Approval - Veterans Health Administration (VHA) Patient Experience 
Symposium -Cryslal Cl(y, VA (98314/BIS 8788) 

8.l The Responsible Conference Executive (RCE) for this event is Ryan J, Vega, MD,l
Director, Diffusion of Excellence, and ls av!'lllable at 804--617-2344 should you wishl
lo further discuss the proposed Veterans Heal!h Administration (VHA) Patient·l
Experience Symposium• Ciystal Oily, VA (98314/ BIS 8788).l

�\._: ?1 1 C .. a:2-CM>tf_ 
Lyn a C. Davis, Ph.D. Date 
Chief Veterans Experience Officer 
Department of Veterans Affairs 

Cf� I DISAPPROVEl

·7� -� �( tv-1;)._b� 
/2 /2�1, 1 t3 _!_�_L___

Dal€!lRobert L WIikie 
Secretary of Veterans Affairs 
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Subj: VA Financial Management Training Initiative - March 2019 (VIEWS# 00156234) 

statement audits highlighted the need for foundational and continuous training for 
Improved audit outcomes. 

5.eBusines� Case Analysis:e

The proven benefits of face"to"face training include focused, engaged participants; 
customized interactions/discussions between attendees and facilitators; and enhanced 
networking opportunities to share best-practices. The 2019 FMTI is a face-to-face event 
providing cost-effective means of educating VA's financial management community on 
FMBT impacts, including live iFAMS demonstrations, and corrective actions to address 
VA's recurring audit findings (I.e., flve Material Weaknesses and two Significant 
Deficiencies). 

The proposed training will include 675 leaders from the financial management 
community at a cost of $1,820 per attendee. The event also provides attendees the 
opportunity to earn Continuing Professional Education (CPE) credits, which are 
designed to maintain credibility and transparency on issues that have a material Impact 
on VA financial management and our nation's Veterans. During the 2017 FMTI, 
attendees earned 13 CPE credits at an average cost of $99.50/CPE. For the 2019 
FMTI, OM plans to offer up to 17 CPE credits at an average cost of $107.06/CPE. 

6.eThe proposed dates and location are March 12-14, 2019, in St Louis, Missouri.e
The location selected was determined to be the most economical option.e
March 11 and 15, 2019, are assumed travels days. The overall estimated event costlse
provided below.e

VA Fl11anoial 
Management 

Training 
h1itiativ0 ~ 
March 2019 

675 0 $61,314 $1,166,641 5 $1,227,955 $1,820 




































	Structure Bookmarks
	Figure
	Request Approval to Implement Veterans Health Administration (VHA) Patient 
	Experience Symposium -Crystal City, VA (98314/ BIS 8788) 
	5.aThe proposed training, Veterans Health Administrationa(VHA) Patient Experience Symposium -Crystal City, VA (98314/ BIS 8788), beginning on 02/05/2019 and ending on 02107/2019 (3-day event) will be held InaWashington, DC and include 385 VA personn!ll of which 335 will be air travelers anda20 will be POV travelers, al a total estimated cost of $. The estimatedacost per attendee Is $. The tr,:ivel dates are 02/04/2019 returninga02/08/2019. The value of the event to the VA mission ls that It will reinforce v
	Business Case Analysis:
	744,645.80
	1,934.14

	was c,;induoted on three potential locations, The location selected was determined toaoffer tile VA tile best value, especially with regard to lts travel costs and locationaservices.a
	$in non-travel costs is to cover meeting space rental and related venueaservices, audiovisual equipment rental and related services, and printing ofaconference materials.a
	31,000.00 

	$in contractor support Is to cover travel for one non-VA guest speal<ingapresenting on Project Management Lean Six Sigma.a
	1,500.00 

	6, The propoŁed dates and location are: 
	Figure
	02/05/2019 • 02/07/2019 (3-day event) 
	7.aThe overall propose(l per event co;,t estimate is provided below:a
	Figure
	Vriteri'Stta Heallh 
	Vriteri'Stta Heallh 
	Vriteri'Stta Heallh 

	Adm)nfsb'at)Oll (VHA) Pallonl ExpMem::e S;ttnposTUm CrysŁI City1 VA 
	Adm)nfsb'at)Oll (VHA) Pallonl ExpMem::e S;ttnposTUm CrysŁI City1 VA 
	385 
	5 Support/ 25 faculty out of 385 Employees 
	$31,000,00 
	$712,145.00 
	$1,500.00 
	$744,645.80 
	$1,934, 14 

	(983141 BIS 8788) 
	(983141 BIS 8788) 


	Page 2 of 3 
	Request Approval -Veterans Health Administration (VHA) Patient Experience Symposium -Cryslal Cl(y, VA (98314/BIS 8788) 
	8.lThe Responsible Conference Executive (RCE) for this event is Ryan J, Vega, MD,lDirector, Diffusion of Excellence, and ls av!'lllable at 804--617-2344 should you wishllo further discuss the proposed Veterans Heal!h Administration (VHA) Patient·lExperience Symposium• Ciystal Oily, VA (98314/ BIS 8788).l
	Ł\._: ?11 C .. a:2-CM>
	tf

	_ 
	Lyn a C. Davis, Ph.D. Date Chief Veterans Experience Officer Department of Veterans Affairs 
	I DISAPPROVEl
	C
	f
	Ł 

	·7Ł-ŁŁ( tv-1;)._bŁ 
	/2 /2Ł1, 1 t3 
	_!_Ł_L___
	Dal€!l
	Robert L WIikie Secretary of Veterans Affairs 
	Page 3 of3 
	Figure
	Page 2. 
	Subj: VA Financial Management Training Initiative -March 2019 (VIEWS# 00156234) 
	statement audits highlighted the need for foundational and continuous training for 
	Improved audit outcomes. 
	5.eBusinesŁ Case Analysis:e
	The proven benefits of face"to"face training include focused, engaged participants; customized interactions/discussions between attendees and facilitators; and enhanced networking opportunities to share best-practices. The 2019 FMTI is a face-to-face event providing cost-effective means of educating VA's financial management community on FMBT impacts, including live iFAMS demonstrations, and corrective actions to address VA's recurring audit findings (I.e., flve Material Weaknesses and two Significant Defic
	The proposed training will include 675 leaders from the financial management community at a cost of $1,820 per attendee. The event also provides attendees the opportunity to earn Continuing Professional Education (CPE) credits, which are designed to maintain credibility and transparency on issues that have a material Impact on VA financial management and our nation's Veterans. During the 2017 FMTI, attendees earned 13 CPE credits at an average cost of $99.50/CPE. For the 2019 FMTI, OM plans to offer up to 1
	6.eThe proposed dates and location are March 12-14, 2019, in St Louis, Missouri.e
	The location selected was determined to be the most economical option.e
	March 11 and 15, 2019, are assumed travels days. The overall estimated event costlseprovided below.e
	VA Fl11anoial Management Training h1itiativ0 ~ March 2019 675 0 $61,314 $1,166,641 5 $1,227,955 $1,820 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure




