Date:

From:

Subj:

To:

Department of

Veterans Affairs Memorand um

Acting Chief Officer, Women's Health (10W)

Request Approval to Implement Women's Health Mini-Residency - Primary Care
Providers APRIL (BIS 21383.53832) (141375)

Under Secretary for Health (10)

1.

In accordance with existing Department of Veterans Affairs (VA) conference policies
and guidelines, and all applicable statutes and regulations, 10W - Office of Women's
Health requests your approval to implement Women's Health Mini-Residency - Primary
Care Providers APRIL (BIS 21383.53832) (141375) in fiscal year 2025.

Purpose: The primary purpose of the conference is to develop and sustain proficiency
in managing services pertaining to clients' complex biological needs. The secondary
purpose of the conference is to gain skills in evaluating methods and opportunities to
change operational methods through improvements in focused examinations. The third
purpose of this conference is for 10W - Office of Women's Health to promote
operational proficiency among employees in the Department, especially Veterans
Health Administration (VHA).

Goals and Obijectives: The conference will improve the VHA service capability by
enhancing knowledge among staff and reinforcing the value of knowledge application
through in-person cooperation among colleagues. The conference will also enhance
the quality of services to Veterans by preparing and encouraging staff to apply their
improved skills to practices and other conditions affecting intricate operations in VHA.
This face-to-face conference will help staff clarify and coordinate future requirements
that 10W - Office of Women's Health is promoting in employees with the goal of
improving service delivery across major work functions.

Justification: The conference requires extended, uninterrupted episodes of face-to-face
engagement to sustain attention on complex operational factors and conditions
affecting customers. The content of the conference is consistent with goals of VA and
VHA, as it will include an extensive set of peer-to-peer presentations that concentrate
on necessary designs, methods and professional requirements for improving focused
examinations and overall service delivery. The conference is required for attendees to
fully achieve their professional qualification to meet federal standards for full
participation in the mission of the VA and its growth of performance capability. Lodging
taxes are included in estimated costs even if the Federal Government is tax-exempt in
selected locations because all travelers attending the conference may not hold a
government issued travel card. All travelers will have completed mandatory travel card
and ethics training as required by VHA.
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5. Business Case Analysis: The proposed training, Women's Health Mini-Residency -
Primary Care Providers APRIL (BIS 21383.53832) (141375), beginning on 04/29/2025
and ending on 05/01/2025 (3-day event) will be held in Chicago, IL and includes 330
VA personnel of which 315 will be air travelers and 15 POV travelers, at a total
estimated cost of $1,233,943.10. The estimated cost per attendee is $3,739.22. The
travel dates are 04/28/2025 returning 05/02/2025. The value of the event to the VA
mission is that it will reinforce vital Veteran services; as well as reinforce proficiency in
planning contextual analyses of the operational conditions affecting such services.

All efforts will be made to utilize a free, government facility. However, $188,911.50 of
non-travel costs will cover expenses such as meeting space rental, AV equipment
rental and all related services should it be necessary to hold the event in a non-
government facility.

Funding Justification: ILEAD has agreed to pay for Whova Event App, Room Rental,
Bus Transportation, Security, Internet and AV Costs, and travel costs for the two
support staff, per the approved MOA between the two offices. All other non-travel
expenses and travel expenses will be paid by the Office of Women's Health.

Contractor Justification: This conference will include contractor services. Contractor
fees and travel costs of $170,000.00 are included in this estimate.

Single site Justification: Chicago, IL is the only location with a cost comparison (Form
10008) because it is most cost-effective due to It is essential for this event to be held in
Chicago, IL. We have a sole-source contract with Prometheus Federal Services, LLC
and University of lllinois-College of Medicine, Simulation and Integrative Learning
Institute (SAIL) which has 18 clinical examination rooms and sufficient Gynecologic
Teaching Associates for the live breasts and pelvic exam procedures. Utilizing this
training facility will allow all participants to complete a 2-hour training session on an
actual live model to provide a “real life” examination training experience and get
feedback on their performance. If this training does not occur in Chicago co-located to
SAIL, it will not occur at all.

Each year the Office of Women’s Health (OWH) host three (3) congressionally
mandated National Women’s Health Mini Residencies (MR) for approximately 288
(each MR) Department of Veteran Affairs clinicians. A crucial piece of the training and
the reason the MR must be held to one location is for the hands-on experience with
simulation models and 26 Gynecological Teaching Associates/live models (GTA’s). A
contract for GTA’s and clinical facilities was obtained by a nationwide search that was
done in FY 2024 and a five (5) year contract was awarded to Prometheus Federal
Services LLC (PFS) who partners with the University of lllinois-College of Medicine,
Simulation and Integrative Learning Institute (SAIL) in Chicago, IL. SAIL has 18
clinical examination rooms for the live breasts and pelvic exam procedures. These 18
rooms allow all the participants to complete a 2-hour training session on an actual live
model to provide a “real life” examination training experience. Due to the need for the
GTA'’s and facilities, the mini-residency must be held in Chicago as we do not have
GTA and clinical facilities available at any other location.

Available SAIL dates for FY25 trainings were obtained and extensive market research
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Available SAIL dates for FY25 trainings were obtained and extensive market research
was conducted to identify hotels in a 30-minute radius of SAIL for their availability to
accommodate sleeping rooms and training spaces for the remainder of the national
MR training.

6. The proposed dates and location are:

Potential Location

04/29/2025 - 05/01/2025 (3-day event) Chicago, IL

7. The overall proposed per event cost estimate is provided below:

Number Support Non- Travel Cost Contractor Total Cost Cost per
of Staff/VA Travel Support Particip
employee Faculty Cost ant
s
Women's Health 330 6 Support/ | $206,311.50 | $857,631.60 $170,000.00 | $1,233,943.1 | $3,739.22
Mini-Residency - 36 faculty 0
Primary Care out of 330
Providers APRIL Employees
(BIS
21383.53832)
(141375)
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8. The Responsible Conference Executive (RCE) for this event is Christine J.
Kolehmainen, MD, MS, Director of Education, Office of Women’s Health, and is
available at 608-256-1901 should you wish to further discuss the proposed Women's
Health Mini-Residency - Primary Care Providers APRIL (BIS 21383.53832) (141375).

SALLY
HASKELL Reason: Approval November 12, 2024
Sally Haskell, MD Date

Acting Chief Officer, Women's Health

Approve / D Disapprove:

gy
i e

AN Ze—— 11-15-2024

Shereef Elnahal, M.D., MBA Date
Under Secretary for Health
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Interprofessional AUGUST (BIS 21383.53833) (141376)

Under Secretary for Health (10)

1.

In accordance with existing Department of Veterans Affairs (VA) conference policies
and guidelines, and all applicable statutes and regulations, 10W - Office of Women's
Health requests your approval to implement Women's Health Mini Residency - Primary
Care Interprofessional AUGUST (BIS 21383.53833) (141376) in fiscal year 2025.

Purpose: The primary purpose of the conference is to develop and sustain proficiency
in managing services pertaining to clients' complex biological needs. The secondary
purpose of the conference is to gain skills in evaluating methods and opportunities to
change operational methods through improvements in focused examinations. The third
purpose of this conference is for 10W - Office of Women's Health to promote
operational proficiency among employees in the Department, especially Veterans
Health Administration (VHA).

Goals and Objectives: The conference will improve the VHA service capability by
enhancing knowledge among staff and reinforcing the value of knowledge application
through in-person cooperation among colleagues. The conference will also enhance
the quality of services to Veterans by preparing and encouraging staff to apply their
improved skills to practices and other conditions affecting intricate operations in VHA.
This face-to-face conference will help staff clarify and coordinate future requirements
that 10W - Office of Women's Health is promoting in employees with the goal of
improving service delivery across major work functions.

Justification: The conference requires extended, uninterrupted episodes of face-to-face
engagement to sustain attention on complex operational factors and conditions
affecting customers. The content of the conference is consistent with goals of VA and
VHA, as it will include an extensive set of peer-to-peer presentations that concentrate
on necessary designs, methods and professional requirements for improving focused
examinations and overall service delivery. The conference is required for attendees to
fully achieve their professional qualification to meet federal standards for full
participation in the mission of the VA and its growth of performance capability. Lodging
taxes are included in estimated costs even if the Federal Government is tax-exempt in
selected locations because all travelers attending the conference may not hold a
government issued travel card. All travelers will have completed mandatory travel card
and ethics training as required by VHA.
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5. Business Case Analysis: The proposed training, Women's Health Mini Residency -
Primary Care Interprofessional AUGUST (BIS 21383.53833) (141376), beginning on
08/05/2025 and ending on 08/07/2025 (3-day event) will be held in Chicago, IL and
includes 330 VA personnel of which 315 will be air travelers and 15 POV travelers, at a
total estimated cost of $1,184,773.10. The estimated cost per attendee is $3,590.22.
The travel dates are 08/04/2025 returning 08/08/2025. The value of the event to the
VA mission is that it will reinforce vital Veteran services; as well as reinforce
proficiency in planning contextual analyses of the operational conditions affecting such
services.

All efforts will be made to utilize a free, government facility. However, $188,911.50 of
non-travel costs will cover expenses such as meeting space rental, AV equipment
rental and all related services should it be necessary to hold the event in a non-
government facility.

Funding Justification: ILEAD has agreed to pay for Whova Event App, Room Rental,

Bus Transportation, Security, Internet and AV Costs, per the approved MOA between
the two offices. All other non-travel expenses and travel expenses will be paid by the
Office of Women's Health.

Contractor Justification: This conference will include contractor services. Contractor
fees and travel costs of $170,000.00 are included in this estimate.

Single site Justification: Chicago, IL is the only location with a cost comparison (Form
10008) because it is most cost-effective due to It is essential for this event to be held in
Chicago, IL. We have a sole-source contract with Prometheus Federal Services, LLC
and University of lllinois-College of Medicine, Simulation and Integrative Learning
Institute (SAIL)which has 18 clinical examination rooms and sufficient Gynecologic
Teaching Associates for the live breasts and pelvic exam procedures. Utilizing this
training facility will allow all participants to complete a 2-hour training session on an
actual live model to provide a “real life” examination training experience and get
feedback on their performance. If this training does not occur in Chicago co-located to
SAIL, it will not occur at all.

Each year the Office of Women’s Health (OWH) host three (3) congressionally
mandated National Women’s Health Mini Residencies (MR) for approximately 288
(each MR) Department of Veteran Affairs clinicians. A crucial piece of the training and
the reason the MR must be held to one location is for the hands-on experience with
simulation models and 26 Gynecological Teaching Associates/live models (GTA’s). A
contract for GTA’s and clinical facilities was obtained by a nationwide search that was
done in FY 2024 and a five (5) year contract was awarded to Prometheus Federal
Services LLC (PFS) who partners with the University of lllinois-College of Medicine,
Simulation and Integrative Learning Institute (SAIL) in Chicago, IL. SAIL has 18
clinical examination rooms for the live breasts and pelvic exam procedures. These 18
rooms allow all the participants to complete a 2-hour training session on an actual live
model to provide a “real life” examination training experience. Due to the need for the
GTA'’s and facilities, the mini-residency must be held in Chicago as we do not have
GTA and clinical facilities available at any other location.
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Available SAIL dates for FY25 trainings were obtained and extensive market research
was conducted to identify hotels in a 30-minute radius of SAIL for their availability to
accommodate sleeping rooms and training spaces for the remainder of the national

MR training.

6. The proposed dates and location are:

08/05/2025 - 08/07/2025 (3-day event)

Potential Location

Chicago, IL

7. The overall proposed per event cost estimate is provided below:

Women's Health
Mini Residency -
Primary Care
Interprofessional
AUGUST (BIS
21383.53833)
(141376)

Number
of

employee
s

330

Support
Staff/VA
Faculty

6 Support /
36 faculty
out of 330
Employees

Non-
Travel
Cost

$206,311.50

Travel Cost Contractor Total Cost Cost per

$808,461.60

Support

$170,000.00

$1,184,773.1
0

Particip
ant

$3,590.22
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8. The Responsible Conference Executive (RCE) for this event is Christine J.
Kolehmainen, MD, MS, Director of Education, Office of Women’s Health, and is
available at 608-256-1901 should you wish to further discuss the proposed Women's

Health Mini Residency - Primary Care Interprofessional AUGUST (BIS 21383.53833)
(141376).

SALLY g s

Date: 2024.12.31 12:18:26 -05:00
HASKELL Reason: Approval December 31, 2024
Sally Haskell, MD Date

Deputy Chief Consultant, Women's Health

Approve / D Disapprove:

D s et 1-6-2025

Shereef Elnahal, M.D., MBA Date
Under Secretary for Health
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Request Approval to Implement Women's Health Mini Residency - Primary Care Nurses
JUNE (BIS 21383.53834) (141377)

Under Secretary for Health (10)

1.

In accordance with existing Department of Veterans Affairs (VA) conference policies
and guidelines, and all applicable statutes and regulations, 10W - Office of Women's
Health requests your approval to implement Women's Health Mini Residency - Primary
Care Nurses JUNE (BIS 21383.53834) (141377) in fiscal year 2025.

Purpose: The primary purpose of the conference is to develop and sustain proficiency
in managing services pertaining to clients' complex biological needs. The secondary
purpose of the conference is to gain skills in evaluating methods and opportunities to
change operational methods through improvements in focused examinations. The third
purpose of this conference is for 10W - Office of Women's Health to promote
operational proficiency among employees in the Department, especially Veterans
Health Administration (VHA).

Goals and Objectives: The conference will improve the VHA service capability by
enhancing knowledge among staff and reinforcing the value of knowledge application
through in-person cooperation among colleagues. The conference will also enhance
the quality of services to Veterans by preparing and encouraging staff to apply their
improved skills to practices and other conditions affecting intricate operations in VHA.
This face-to-face conference will help staff clarify and coordinate future requirements
that 10W - Office of Women's Health is promoting in employees with the goal of
improving service delivery across major work functions.

Justification: The conference requires extended, uninterrupted episodes of face-to-face
engagement to sustain attention on complex operational factors and conditions
affecting customers. The content of the conference is consistent with goals of VA and
VHA, as it will include an extensive set of peer-to-peer presentations that concentrate
on necessary designs, methods and professional requirements for improving focused
examinations and overall service delivery. The conference is required for attendees to
fully achieve their professional qualification to meet federal standards for full
participation in the mission of the VA and its growth of performance capability. Lodging
taxes are included in estimated costs even if the Federal Government is tax-exempt in
selected locations because all travelers attending the conference may not hold a
government issued travel card. All travelers will have completed mandatory travel card
and ethics training as required by VHA.
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5. Business Case Analysis: The proposed training, Women's Health Mini Residency -
Primary Care Nurses JUNE (BIS 21383.53834) (141377), beginning on 06/03/2025
and ending on 06/05/2025 (3-day event) will be held in Orlando, FL and includes 330
VA personnel of which 315 will be air travelers and 15 POV travelers, at a total
estimated cost of $808,975.28. The estimated cost per attendee is $2,451.44. The
travel dates are 06/02/2025 returning 06/06/2025. The value of the event to the VA
mission is that it will reinforce vital Veteran services; as well as reinforce proficiency in
planning contextual analyses of the operational conditions affecting such services.
Detailed market cost research was conducted on three potential locations. The
location selected was determined to offer the VA the best value, especially regarding
travel costs and location services.

All efforts will be made to utilize a free, government facility. However, $106,705.28 of
non-travel costs will cover expenses such as meeting space rental, AV equipment
rental and all related services should it be necessary to hold the event in a non-
government facility.

Funding Justification: ILEAD has agreed to pay for Whova Event App, Room Rental,
Security, Internet and AV Costs, per the approved MOA between the two offices. All

other non-travel expenses and travel expenses will be paid by the Office of Women's
Health.

Johnny Isakson and David P. Roe, M.D. Veterans Health Care and Benefits
Improvement Act of 2020Section 5202 specifically calls for additional clinicians to be
trained in the Mini-Residency to be equipped to provide comprehensive health care for
women Veterans. The purpose of this training is to address knowledge and skills gaps
of current and newly assigned Women'’s Health Nurses. The training will ensure these
clinicians are proficient in those areas unique to women veterans. The training will
provide clinicians with gender-specific knowledge for triage, assessment, provider
support and patient education needed to provide high quality care for women Veterans
where known educational and training gaps exist.

Anticipated benéefits related to this training include an increase in access for women
Veterans; VA Medical Centers meeting the directive to have women’s health PACT
members have sufficient training and expertise to care for women Veterans at each
site of care; reduced turnover of clinicians; improved quality metrics for gender-specific
cancer screenings, empowering VA staff to function at the top of their license;
improvement of the Veterans experience, enhanced staff and nursing engagement;
and VA cost savings by reducing women’s health care in the community referrals.

6. The proposed dates and location are:

Dates Potential Location

06/03/2025 - 06/05/2025 (3-day event) Orlando, FL

7. The overall proposed per event cost estimate is provided below:
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Number Support Non- Travel Cost Contractor Total Cost Cost per
of Staff/VA Travel Support Particip
employee Faculty Cost ant
s
Women's Health 330 6 Support/ | $120,805.28 | $688,170.00 $0.00 $808,975.28 | $2,451.44
Mini Residency - 36 faculty
Primary Care out of 330
Nurses JUNE Employees
(BIS
21383.53834)
(141377)

8. The Responsible Conference Executive (RCE) for this event is Christine J.
Kolehmainen, MD, MS, Director of Education, Office of Women’s Health, and is
available at 608-256-1901 should you wish to further discuss the proposed Women's
Health Mini Residency - Primary Care Nurses JUNE (BIS 21383.53834) (141377).

SALLY gl e o 5oL

Date: 2024.12.31 12:17:45 -05:00

HAS KELL Rgaeson: Approval December 31, 2024
Sally Haskell, MD Date

Deputy Chief Consultant, Office of Women's

Health

M Approve / D Disapprove:

/ AL /_ A 1-6-2025
Shereef Elnahal, M.D., MBA Date

Under Secretary for Health
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1.

Request Approval to Implement VHA Innovation Experience (iEX) 2024 Conference
Under Secretary for Health (10)

In accordance with existing Department of Veterans Affairs (VA) conference policies
and guidelines, and all applicable statutes and regulations, 14HIL - Healthcare
Innovation and Learning requests your approval to implement VHA Innovation
Experience (iEX) 2024 Conference in fiscal year 2025.

Purpose: The primary purpose of the conference is to develop and sustain
understanding in deploying services pertaining to clients' complex medical needs. The
secondary purpose of the conference is to gain awareness in deploying methods and
opportunities to change operational practices through improvements in knowledge
application. The third purpose of this conference is for 14HIL - Healthcare Innovation
and Learning to promote strategic proficiency among stakeholders in the Department,
especially Veterans Health Administration (VHA).

Goals and Objectives: The conference will improve the VHA service capability by
enhancing knowledge among staff and reinforcing the value of knowledge application
through in-person cooperation among colleagues. The conference will also enhance
the quality of services to Veterans by preparing and encouraging staff to apply their
improved skills to practices and other conditions affecting intricate operations in VHA.
This face-to-face conference will help staff clarify and coordinate future requirements
that 14HIL - Healthcare Innovation and Learning is promoting in stakeholders with the
goal of improving operational efficiency across major work functions.

Justification: The conference requires extended, uninterrupted episodes of face-to-face
engagement to sustain attention on complex operational factors and conditions
affecting stakeholders. The content of the conference is consistent with goals of VA
and VHA, as it will include an extensive set of peer-to-peer presentations that
concentrate on necessary designs, methods and professional requirements for
improving knowledge application and overall operational efficiency. The conference is
required for attendees to fully achieve their professional development to meet best
practice standards for full participation in the mission of the VA and its growth of
performance capability. Lodging taxes are included in estimated costs even if the
Federal Government is tax-exempt in selected locations because all travelers
attending the conference may not hold a government issued travel card. All travelers
will have completed mandatory travel card and ethics training as required by VHA.
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5. Business Case Analysis: The proposed training, VHA Innovation Experience (iEX)
2024 Conference , beginning on 10/29/2024 and ending on 10/30/2024 (2-day event)
will be held in Chicago, IL and includes 350 VA personnel of which 250 will be air
travelers and 50 POV travelers, at a total estimated cost of $685,378.00. The
estimated cost per attendee is $1,958.22. The travel dates are 10/28/2024 returning
10/31/2024. The value of the event to the VA mission is that it will reinforce vital
Veteran services; as well as reinforce proficiency in planning contextual analyses of
the operational conditions affecting such services. Detailed market cost research was
conducted on three potential locations. The location selected was determined to offer
the VA the best value, especially regarding contracting costs and location services.

All efforts will be made to utilize a free, government facility. However, $55,000.00 of
non-travel costs will cover expenses such as meeting space rental, AV equipment
rental and all related services should it be necessary to hold the event in a non-
government facility.

Funding Justification: Program Office 14HIL - Healthcare Innovation and Learning will
fund 100% of travel and non-travel costs for this event.

First, the location of this year’s event, Chicago, provides new and exciting collaborative
opportunities for VA. Chicago is home to ACHE, TJC, AMA, countless industry
innovation hubs, multiple universities and academic institutions (and healthcare
systems), three VA healthcare systems/VAMCs, and a number of healthcare start-up
labs. This provides the best opportunity yet to have a hugely diverse invite list of
potential collaborators, healthcare influencers, and exposure to a vast audience new to
VA innovation. An extra bonus, Chicago is in the middle of the country, very accessible
to innovators throughout the US. This could result in a much different demographic of
attendees than previous events in Washington, DC.

6. The proposed dates and location are:

Dates Potential Location

10/29/2024 - 10/30/2024 (2-day event) Chicago, IL

7. The overall proposed per event cost estimate is provided below:

Number Support Non- Travel Cost Contractor Total Cost Cost per
of Staff/VA Travel Support Partici-
employee Faculty Cost pant
s
VHA Innovation 350 10 Support/ | $68,839.00 $616,539.00 $0.00 $685,378.00 | $1,958.22
Experience (iEX) 20 faculty
2024 Conference out of 350

(141428) Employees
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8. The Responsible Conference Executive (RCE) for this event is Kristopher R. Teague,
Executive Director, VHA Innovation Ecosystem, and is available at 650-690-6844

should you wish to further discuss the proposed VHA Innovation Experience (iEX)
2024 Conference .

Carolyn M. Clancy, M.D. Date
Assistant Under Secretary for Health for
Discovery, Education and Affiliate Networks

Approve / D Disapprove:

Py o ool il 05-17-2024

Shereef Elnahal, M.D., MBA Date
Under Secretary for Health
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