
      
    

           
     

    
       

       

              
     

      
     

     
 

   

In accordance with the Office of Management and Budget (OMB) Memorandum 11-35, Eliminating 
Excess Conference Spending and Promoting Efficiency in Government, issued September 21, 2011, 
OMB Memorandum 12-12, Promoting Efficient Spending to Support Agency Operations, dated May 11, 
2012, and OMB Memorandum 17-08, Amending OMB Memorandum M-12-12, Promoting Efficient 
Spending to Support Agency Operations, dated November 25, 2016; the Department of Veterans Affairs 
(VA) has 30 covered conference events with net expenses in excess of $100,000 to report during FY 
2025. Of the 30 conferences 4 of those exceeded $500,000. 

Continuous workforce training and development is critical to delivering the timely, quality VA care and 
services our Veterans have earned and deserve. Our senior leaders across the Department are focused 
on maintaining procedures for conference and training events that build accountability at every step. VA 
has improved our procedures by implementing senior-level review of proposed budgets and 
expenditures, reviewing internal processes and controls, and maintaining strict oversight of all reportable 
conference expenses. 

The report is posted at: https://department.va.gov/omb-reporting/ 

https://department.va.gov/omb-reporting/


  

                 

 

   
 

       
  

  
  

       
   

  

    
 

  
  

       

     
  

    
   

    
  

   
 

      
  

    
    

   
 

       
 

     
 

   
  

   
 

  
     

    
      

  
 

   
   

   
  

   
   

 
    

    
 

        

   
    

   
  

    
    

  
  

Veterans Afairs FY 2025 OMB Annual Report on Conferences in excess of $100,000 

Title Total Costs Locaton Start Date End Date 
# VA Paid 
Travelers Conference Descripton 

Women's Health Mini-Residency - Primary Care Providers APRIL (BIS 
21383.53832 / 141375) $ 847,371 Chicago, IL 4/29/2025 5/1/2025 288

Antcipated benefts related to this training include an increase in access for women Veterans; VA
Medical Centers meetng the directve to have two trained WH-PCP’s (teams). 

Women's Health Mini Residency - Primary Care Interprofessional 
AUGUST (BIS 21383.53833 / 141376) $ 797,418 Chicago, IL 8/5/2025 8/7/2025 270

Antcipated benefts related to this training include an increase in access for women Veterans; VA
Medical Centers meetng the directve to have two trained WH-PCP’s (teams) at each site of care;
and reduced turnover of clinicians. 

Women's Health Mini Residency - Primary Care Nurses JUNE (BIS 
21383.53834 / 141377) $ 534,670 Orlando, FL 6/3/2025 6/5/2025 278

The training conference requires extended, uninterrupted episodes of face-to-face engagement to
sustain atenton on complex operatonal factors and conditons afectng customers. 

VHA Innovaton Experience (iEX) 2024 Conference  $ 513,016 Chicago, IL 10/29/2024 10/30/2024 675
The conference allowed VHA to bring together innovators from across the enterprise to ensure VHA
stays at the forefront of healthcare innovaton. 

Fiscal Year 2025 (FY25) - Innovators Network (iNET) Accelerator
Bootcamp (BIS 21039 / 141143) $ 416,139 Chicago, IL 11/19/2024 11/21/2024 251

This is an annual one-tme training event for innovaton specialists and Spark-Seed-Spread 
investees. This is intended to be an ofsite event away from the work environment. 

VHA Senior Leader Meetng (BIS 22967 / 142099)  $ 303,258 Dallas, TX 7/8/2025 7/9/2025 184
To enhance operatonal efciency, improve patent care, and ensure the sustainable delivery of 
high-quality healthcare services to our Veterans. 

Ofce of Human Capital Services (HCS) Managers Intensive 
Training/VBA Chief of Staf (COS) Ofsite $ 302,894 Houston, TX 10/21/2024 10/24/2024 151

Provide an opportunity for HCS and VBA Chief of Staf employees to come together to share ideas 
and best practces related to VBA USB actvites. 

Fiscal Year 2025 (FY25) Healthcare Leadership Development Program
(HCLDP)-B Cohort Week 3 (BIS 22518.58141 / 141993) $ 274,810 Washington, DC 9/8/2025 9/11/2025 91

Improved, more efectve decision making under difcult circumstances, performance evaluaton, 
labor relatons and fnancial negotatons, technical writng and public address skills. 

12NUR - VHA Nursing Excellence Conference 2024 (BIS 20642 / 
140881) $ 271,301 New Orleans, LA 10/29/2024 10/29/2024 219

The event will advance the art of science and human knowledge, ethics, and clinical practce in the 
felds of nursing and health sciences. 

November Patent Aligned Care Teams (PACT) Conference (BIS
21518.54230 / 141466) $ 232,214 New Orleans, LA 11/5/2024 11/7/2024 169

PACT Teams will apply new knowledge and skills gained during this conference to their current 
practce. This will result in increased efciencies and new services. 

(16IVC) Referral Coordinaton Initatve Collaboratve Session #2 (BIS
21536 / 141499) $ 229,594 Orlando, FL 11/19/2024 11/21/2024 167

Contnue with VHA’s efort to increase internal care and reduce Community Care costs we’re
looking to work with VISN/medical staf to work on solutons to improve access. 

Fiscal Year 2025 (FY25) Healthcare Leadership Development Program
(HCLDP)-A Cohort Week 3 (BIS 22518.58140 / 141992) $ 207,046 Washington, DC 8/4/2025 8/7/2025 95

The training program is designed to build competencies and foster leadership skills progressively 
and proactvely based on the changing organizatonal and environmental adaptve learning 
landscapes. 

Natonal Organizaton for Leadership and Analytcs University (NOLA
U) Oct FY25 (BIS 18583.52280 / 141031 $ 190,013 New Orleans, LA 10/22/2024 10/24/2024 124

Help all ofces and leaders involved in Community Care receive educaton to help beter
understand how community providers are chosen, addressing provider quality and safety concerns. 

Women Mental Health (WMH) Peer Support Training Fiscal Year
2024 (FY24) (BIS 20062 / 140872) $ 184,410 Seatle, WA 10/22/2024 10/24/2024 105

The purpose of this conference is to facilitate communicaton, informaton sharing and professional
networking as well as to establish a community of practce among VA peer specialists. 

Veterans Health Hackathon 2025  $ 173,794 Tampa, FL 8/22/2025 8/24/2025 419
The conference will improve the VHA service capability by enhancing skills among staf and 
reinforcing the value of knowledge applicaton through in-person cooperaton among colleagues. 

VHA Difusion Academy and Base Camp (BIS 21494 / 141441)  $ 164,968 San Diego, CA 1/22/2025 1/24/2025 98
If we did nothing, VHA employees would not be able to deliver safe, high-quality care to Veterans.
The event in previous years was measured through a post-event survey. 

Natonal Organizaton for Leadership and Analytcs University (NOLA
U) Jan Fiscal Year 2025 (FY25) (BIS 21960.55429 / 141795) $ 162,031 New Orleans, LA 1/14/2025 1/16/2025 111

Help all ofces and leaders involved in Community Care receive educaton to help beter
understand how community providers are chosen, addressing provider quality and safety concerns. 

Fiscal Year 2025 (FY25) Healthcare Leadership Development Program
(HCLDP)-B Cohort Week 2 (BIS 22518.58139 / 141991) $ 150,146 Phoenix, AZ 7/14/2025 7/18/2025 88 

The conference improved VHA service capability, enhanced capabilites, reinforced knowledge and 
cooperaton, enhanced quality of services to Veterans, prepared and encouraged staf and 
improved operatons. 

As of 12/31/2025 Reported numbers may not be final and are subject to update. 1 of 4 



  

                 

 

    
      

    

    
   

    
      

     

    
      

     
    

   
 

  
   

 

   
       

   
  

   
  

     
 

  
   

   
   

   
  

     
   

    
  

      
 

Veterans Afairs FY 2025 OMB Annual Report on Conferences in excess of $100,000 

Title Total Costs Locaton Start Date End Date 
# VA Paid 
Travelers Conference Descripton 

Fiscal Year 2025 (FY25) Healthcare Leadership Development Program
(HCLDP)-A Cohort Week 1 (BIS 22518.58136 / 141857) $ 149,225 Orlando, FL 4/7/2025 4/11/2025 85

The conference improved the VHA service capability by enhancing capabilites among staf and
reinforcing the value of executve governance through in-person cooperaton among colleagues. 

VISN 8 2024 Improvement, Innovaton & Safety Forum  $ 139,659 Orlando, FL 10/29/2024 10/31/2024 215
The conference will improve the VHA service capability by enhancing profciency among staf and 
reinforcing the value of performance studies through in-person cooperaton among colleagues. 

Fiscal Year 2025 (FY25) Healthcare Leadership Development Program
(HCLDP)-B Cohort Week 1 (BIS 22518.58137 / 141945) $ 138,398 Orlando, FL 5/12/2025 5/16/2025 80

Future execs are beter prepared to lead efectve and efcient medical centers providing improved
patent care. 

Fiscal Year 2025 (FY25) Healthcare Leadership Development Program
(HCLDP)-A Cohort Week 2 (BIS 22518.58138 / 141990) $ 134,802 Maricopa, AZ 6/9/2025 6/13/2025 88 Slow losses and address the growing vacancies in senior leadership positons.

Fiscal Year 2025 (FY25) Ofce of Real Property Face-to-Face 
Conference $ 131,537 San Antonio, TX 12/9/2024 12/13/2024 89

Staf/Leadership/VA Orgs. reported/updated roles/responsibilites. Helped improve
expectatons and communicatons within ORP among all especially in a remote environment. 

Fiscal Year 2025 (FY25) VA Natonal Gynecology Conference 
Promotng Excellence in Gynecologic Care Through Health 
Professionals Educaton (BIS 21692 / 141549) $ 127,211 Orlando, FL 4/29/2025 5/1/2025 99

The conference advanced VA's mission to provide access to the highest quality of care to Veterans 
across their lifespan. 

Natonal Organizaton for Leadership and Analytcs University (NOLA
U) Dec Fiscal Year 2025 (FY25) (BIS 21960.55428 / 141681) $ 127,159 New Orleans, LA 12/17/2024 12/19/2024 87

Help all ofces and leaders involved in Community Care receive educaton to help beter
understand how community providers are chosen, addressing provider quality and safety concerns. 

2025 Ofce of Patent Centered Care and Cultural Transformaton 
(OPCC&CT) All Staf Meetng $ 123,178 New Orleans, LA 1/7/2025 1/9/2025 65

All partcipants are able to practce identfed goals and objectves as evidenced by whole health 
consultaton and contnue to meet CARA legislaton as evidenced. 

Preventon and Management of Disruptve Behavior (PMDB) Trainer
Recalibraton 2025 Conference (BIS 21993 / 141585) $ 122,075 Memphis, TN 2/4/2025 2/6/2025 74 Conference supports mandatory training requirements in alignment with VHA priorites.

VA Ofce of Research and Development (ORD) Administratve Ofcer
(AO) 2025 Conference (BIS 21629 / 141489) $ 122,039 Houston, TX 2/25/2025 2/27/2025 95

This conference clarifed future requirements that 14RD - Research and Development is promotng 
in employees with the goal of improving service efectveness across major work functons. 

Ofce of the Chief Technology Ofcer (OCTO) 2024 Ofsite  $ 109,049 Philadelphia, PA 11/13/2024 11/15/2024 86
Meetng in person will reinforce the critcal relatonships across the CTO Team, in order for us to
contnue delivering on our promises to Veterans and their families. 

11SURG: Fiscal Year 2025 (FY25) Natonal Surgery Ofce (NSO) 
Leadership Conference (BIS 22187 / 141613) $ 101,517 Tucson, AZ 12/11/2024 12/12/2024 88

The conference will improve the VHA service capability by enhancing apttude among staf and 
reinforcing the value of advanced analytcs through in-person cooperaton among colleagues. 

As of 12/31/2025 Reported numbers may not be final and are subject to update. 2 of 4 




