HTME Consolidation Ordering Process ≈ 6-7 months from receiving request to award (Radiology & Radiation Therapy Equipment)

HTME Emergency Consolidation Process ≈ 45-60 days from receiving request to award (Radiology & Radiation Therapy Equipment)
Delivery Order Timeline by Modality

	Modality
	Description
	Delivery Time (Days)

	PACS
	Picture Archiving and Communications System
	60

	Lithotripter
	Lithotripter
	90

	NM-Bone Den
	Bone Densitometer
	120

	NM-Nuc
	Gamma Cammer/Nuclear Imaging other than SPECT and PET
	120

	NM-PET
	Positron Emission Tomography (Gamma Camera)
	120

	NM-PET/CT
	Positron Emission Tomography/Computed Tomography
	120

	NM-SPECT
	Single Photon Emission Computed Tomography (Gamma Camera)
	120

	NM-SPECT/CT
	Single Photon Emission Computed Tomography/Computed Tomography
	120

	RT-LINAC
	Linear Accelerator
	120

	RT-Mobile LINAC
	Mobile Linear Accelerator (Inside Vehicle/Trailer)
	120

	XR-CT
	Computed Tomography (CAT SCAN)
	120

	Test Equipment
	Test Phantom to simulate body tissue for performance testing
	180

	Workstation
	Workstation for Image Rendering/Viewing/PACS
	180

	XR-C/R
	Computed Radiograph (Bridge from analog to digital)
	180

	XR-C-Arm
	Generic (Base) Fixed C-Arm
	180

	XR-Cath Lab
	Angiography Lab (Fixed C-Arm)
	180

	XR-Cath Lab
	Cardiac Cath Lab (Fixed C-Arm)
	180

	XR-Cath Lab
	Electrophysiology Lab (Fixed C-Arm)
	180

	XR-Cath Lab
	Interventional Lab (Fixed C-Arm)
	180

	XR-Cath Lab
	Vascular Lab (Fixed C-Arm)
	180



HTME Upgrade Ordering Process (Radiology & PACS)
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Purchase Request


Customer send Emergency order request to purchase2@va.gov, 


All requests are due on the last working day of the month


Pre-Soliciation


NAC Equipment Tech reviews purchase request and specifications


Solicitation


Vendor submits inspection request to NAC; NAC send inspection request to respective POC for local, SDC, or IRIS inspections


Quotes Due


Technical Evaluation


CO Determination


Award


Receipt of Equipment


Inspection Final Payment


Purchasing Agent prepares delivery order shells for repesctive consolidation


Contracting Officer prepares Pre-solicitation Notice in eCMS and post to FedBizOps (FBO)


Contracting Officer prepares  Request for Quotations (RFQ )in eCMS attaching milestone plan and supporting documents and posts to FBO


Vendors Questions  due.


Post NAC responses  to FBO via amendment


Post any other amendments as neccessary (i.e, deadline extension, adding or removing requirements)


Contracting Officer receives quotes and uploads them to Customer Sharedrive


Contracting Officer ensures all Non-Disclosure Agreements (NDAs) are on file before granting access to sharedrive


Station representatives conducts technical evaluation of quotes


Station representative drafts Best Value Deterimination Memo


Best Value determination memos must be submitted to HTMEselectionjustification@va.gov


CO reviews Best Value Determination memo 


request additional information if neccessary 


adds concurrence statement, sign and date


CO sends Delivery Order to Equipement Tech for work-up including  the 1.4% NAC surcharge


Equipment Tech send Delivery Order work-up and Summary to Procurement Tech


Procurement Tech checks delivery order line items and prepares award document


CO signs award document and sends back to PT for distribution


Station POC acknowledges equipment delivery and sends receiving report to NAC


NAC prepares 80% Payment Letter and processes payment once Vendor Invoice is received 


Inspection results are sent to the NAC and uploaded in b/c, if inspection is rejected vendor has 21 days to rectify issues


NAC prepares 20% Payment Letter iand processes payment once vendor invoice is recieved


Request must include Purchase Order, Generic specifications, Acquisition Plan ≥ $1M, High Cost High Tech (HCHT) Approval≥ $1M, and Approved Emergency Waiver Form






















Purchase Request


Station send purchase request to NAC purchase request Mailbox: purchase2@va.gov 


Purchase request must includes Vendor Quote and Purchase Order


CO/PT review
ET Work-Up


Contracting Officer and Procurement Tech reviews quotes and verify line items are on contract (if line items are not on contract this will delay the award)


Equipment Tech prepares delivery order work-up and summary including 1.4% NAC surcharge


Award


Vendor submits inspection request to NAC; NAC send inspection request to respective POC for local, SDC, or IRIS inspections


Reciept of Equipment


Inspection    Final Payment


Vendor quotes must be valid and submitted proir to expiration date


Procurement Tech prepares award document


CO signs award document and sends back to PT for distribution


Station POC acknowledges equipment delivery and sends receiving report to NAC


NAC prepares 80% Payment Letter and processes payment once Vendor Invoice is received 


Inspection results are sent to the NAC and uploaded in b/c, if inspection is rejected vendor has 21 days to rectify issues


NAC prepares 20% Payment Letter iand processes payment once vendor invoice is recieved














Purchase Request


Purchase request are emailed to purchase2@va.gov


Email must include Purchase Order, Generic Specificiations, and Acquisition Plan/CIP Approval > $1M


Pre-Solicatation


NAC Equipment Tech reviews purchase request and specifications


Purchasing Agent prepares delivery order shells for repesctive consolidation


Solicitation


Contracting Officer prepares  Request for Quotations (RFQ )in eCMS attaching milestone plan and supporting documents and posts to FBO


 Vendors Questions due


All request are due 1st working day in February and May, and last working day in September


Contracting Officer prepares Pre-solicitation Notice in eCMS and post to FedBizOps (FBO)


Post NAC responses  to FBO via amendment


Post any other amendments as neccessary (i.e, deadline extension, adding or removing requirements)


 Quotes due 


Contracting Officer receives quotes and uploads them to Customer Sharedrive


Contracting Officer ensures all Non-Disclosure Agreements (NDAs) are on file before granting access to sharedrive


Technical Evaluation


Station representatives conducts technical evaluation of quotes


Station representative drafts Best Value Deterimination Memo


Best Value determination memos must be submitted to HTMEselectionjustification@va.gov


CO  Determination 


Reciept of Equipment


Inspection
Final Payment


CO reviews Best Value Determination memo 


  Award


request additional information if neccessary 


adds concurrence statement, sign and date


CO sends Delivery Order to Equipement Tech for work-up including  the 1.4% NAC surcharge


Equipment Tech send Delivery Order work-up and Summary to Procurement Tech


Procurement Tech checks delivery order line items and prepares award document


CO signs award document and sends back to PT for distribution


Station POC acknowledges equipment delivery and sends receiving report to NAC


NAC prepares 80% Payment Letter and processes payment once Vendor Invoice is received 


Vendor submits inspection request to NAC; NAC send inspection request to respective POC for local, SDC, or IRIS inspections


Inspection results are sent to the NAC and uploaded in b/c, if inspection is rejected vendor has 21 days to rectify issues


NAC prepares 20% Payment Letter iand processes payment once vendor invoice is recieved





















