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Assessor based on ! Veteran Assessor enTemr— Withdrawal ASSESSOR 91E.
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Records in VCMS ! E - and responds to - Review of the
! scalation? Intake Team - - .
& Spreadsheet. ASSESSOR | Veteran findings & drafting
Sends email. Submit Notification to e e — ! - response to VOSB
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Verification Change Change

Services/Risk Requests Request
Team 4-5/wk Spreadsheet
Workflow Manager checks
VCMS application queue in Analyst Checks Workflow
- DBA, NAIC, Form . Manager Send
morning and afternoon and /adds . Application S
0877, BIRLS Minor Issue No application
new cases to spreadsheet/ ; ' o ™ Change .
SAM, CCR Found? 70% directly to
forwards to team members Fed ’ORCA & Request? Examination
Vet Submits New batched by New Apps and EGPIEQ’SO : ueue
Application Follow-ups (10 mins) (30 mins) q

(20-40/day)

Initiation Analyst adds No
remarks in VCMS indicating
issue then Attempts to
Contact Applicant and
Assist to Fix Easily
Correctable Items
(30 mins)

Application
Suspense/Followups
(25 Apps per day)

Veteran Yes Issue Corrected
Every other day Responds? 40% before COB?
attempts to make
contact with

Applicant

FED Staff member looks
Workflow Manager at 0877, checks BIRLS,
checks VCMS looks at reaffirmation
application queue statements (4 questions)
for Renewal to determine if
Applications Application is with no
(10 Minutes) changes
(5-10 Minutes)

Workflow Manager
composes
spreadsheet to
forward to L1
workflow manager.
20 mins

Renewals
Have 5 Business days passed
since contact?

Vet Submits Renewal
Application
(10-15 Apps Per day)

Issues found?

Renewal? »
Initiators Fed

Team Member
verifies COCA is COCA Yes
ready for Approved? 98%
examination
(15 mins)

Workflow Manager
sends COCA
applications to Fed
Team Member
(10 mins)

Have 7 Business
days passed since
contact?

Withdrawal
No Affirmation Yes Request to

60%-70% Issue? 30%-40% Initiation

Team

Yes

Withdrawal
Fed Reviewer Yes Notification
Agrees with 98% Sent to

Initiation _ o . Finding? Applicant
Resources At any point of the verification process up untll.the Workflow Manager
letter has been signed by the Director, the applicant heck licati A
can withdrawal their application which will result in an _ Workflow Analyst uploads Workflow _ Cre(;z ngfg ggf?ns
immediate withdrawal from the process. Withdrawal Recommend Manager withdrawal Manager Sends Fed reviews Workflow manager y

ExtraView A
5 mins 3 times/day

Request Aoplication Withdrawal Email. Withdrawal Application
from Other Wl?t?] drawal Action Changes Status spreadsheet to and Email
Swimlane Assignment to Unverifiable Fed for action (10 Min)

(30 Min) (10 Min) (10 Min)

consolidates
withdrawls and
forwards to
Verification Support
to Contact Veteran

Applicant
Initiated
Withdrawal

Application is

Withdrawn

Withdrawal
No Request to
5% Initiation
Team
Yes
10% Yes
95%
90%
— Yes
- 90%

10%

Withdrawal
Request to
Initiation
Team

L1 Resources

Yes
5%

M

QR Apps
QR Apps (Track 2)
(Originally
PDF or PDP)

5%
Application
Change
Requests
from Initiation
c
@) Yes
©
- Immediate
= Withdraw
E from N
(4] system No 0
X 90% 95%
N Examination
Resources Yes
5%
Withdrawal
Request to
Initiation
Team
PDP Apps
1 (Originally QR)
Withdrawal
Withdraw Yes Request to
98% 90% Initiation
Team
QR Apps \
64% Track 2 (L2) o
Track 2 (L2)——— 20
No (proceed as Denial)
10%
L2 Apps
~~ 36% Track 1
S (20% of all applications)
@) Track 2
O I (QR)
®©
—
)
-
@) 94%
@) PDF Apps
— (Originally QR or PDP) No
0
- 95%
@
—
®©
)
®©
i

Evaluation (Contractors)
Resources

QR Apps
(Originally Track 1)

ed Reviewer
available in less Yes
than 4 hours?

Vel I Al?evelopl Letter Forwarded
Correct Complete Original pprova A —
Evaluator/ Federal : Yes Letter for : :
Yes . recommendation 0 " via Email
\ 4 \ 4 28% Paralegal Review 95-97% Track 1

Upheld? (5 mins)

Work (2 hours)
(2 hours)

Track 1 No
Aplication? 3%-5%

Applications
(15 Minutes)

Federal
Evaluation
Queue
Includes All
Applications
Except Track 3

QR Overturned to PDF Make

revisions to
the letter as
needed (15

Minutes)

Validate/
Correct
Evaluator/
Evaluation (Fed) Paralegal

Resources Work

(2 hours)
3 FTE / 6 part time
Fed Reviewers

No
90%

Determination
Resources
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