THE VA OFFICE OF SMALL AND DISADVANTAGED
BUSINESS UTILIZATION WORKS FOR YOU!

DEPARTMENT OF
VETERANS AFFAIRS

VA Award Winners

The Secretary's Socioeconomic Awards Program was estab-
lished in 1987 by the then Administrator Thomas K. Tur-
nage. The purpose of this program is to provide an incentive
to VA procuring activities to increase procurement perfor-
mance in achieving established socioeconomic goals by re-
warding those activities who achieve the highest percentage
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Austin Automation Center also received an outstanding
achievement awqrd.

2% place Facility Award Winners

VA Supports Small Business Programs

8(a) Business Development Program Actions-FY 1998

Boise, 1D Small Business
Fayetteville; AR Minority
Wilmington, DE 8(a)

Little Rock, AR Women
Shreveport, LA Veteran
Shreveport, LA Vietnam Veteran
Montgomery/Tuskegee, AL Disabled Veteran

34 Place Facility Award Winners

Columbus, OH Small Business
San Juan, PR Minority
Hampton, VA 8(a)

Poplar Bluff, MO Women
Wilmington, DE Veteran
Muskogee, OK Vietnam Veteran
VISN 15 CSC Disabled Veteran

SBA 8(a) Business Development Program Support

VA remains a steadfast supporter of SBA's 8(a) pro-
gram. In the right column is a breakout of FY 1998 ex-
penditures. It shows the diversity of contract require-
ments acquired through the 8(a) program and the distri-
bution of expenditures. The front page article highlights,
the FY 98 award winning facilities. We are proud of our
history of 8(a)-and minority contract support. You'll no-
tice that in FY 1998, the construction and Architect-
Engineer Services received the significant majority of
award dollars. ‘

Our tactical plan is to work with VA's facilities to more
equitably distribute the 8(a) expenditures. We'll report
on progress in upcoming Beacon issues.

SBA-VA Execute 8(a) MOU

In late June, SBA and VA executed a Memorandum of
Understanding to streamline 8(a) contractual processes.
This is similarto the MOUs executed last year by many
\er Federal agericies. Our contracting activities will
o ,zértly be receiving detailed instructions on how to op-
erate under the new guidelines. We are very pleased
that the execution of the MOU was accomplished in
time for fourth quarter activity.

Delivery)

Breakout

Major Description $ Awarded

SiCc

Group

15 General Building Contractors 134,074,00

17 Special Trade Contractors 55,131,000

16 Heavy Construction (Roads, 27,980,000
Sewer, Power, NEC)

73 Business Services (maintenance, 26,234,000
security, software design & support,
programming)

48 Communications (Telephone Sys- 10,649,000
tems)

87 Engineering Services (A/E, Facili- 6,692,00
ties Management)

50 Wholesale Trade - Durable Goods . 2,857,000
(Computers, Medical/Surgical Item

, Distribution)

38 Measuring Instruments (orthopedic, | 2,478,000
prosthetic, surgical instruments, ap-
pliances & supplies)

49 Gas, Electric & Sanitary Services 2,455,000
(Natural Gas Distribution & Refuse
Systems)

35 Commercial & Computer Equip- 2,181,000
ment, Office Machines '

89 Services Not Elsewhere Classified 1,313,000

: (?7?)

13 Natural Gas 1,193,000

76 Miscellaneous Repair Services (A/ 637,000
C, Refrigeration, Business Machine '
Repairs)

72 Personal Services (Industrial Laun- 542,000
dry Services) ‘

7 Lawn and Garden Services 326,000

. (Grounds Maintenance)

3¢ Miscellaneous Manufacturing 281,000
(Signage)

80 Health Care (Offices of Doctors & 169,000
Clinics)

36 Electronic Equipment - Not Com- 138,000
puters (Switchgear, Telephones) ‘

83 Social Services (Vocational Reha- 58,000
bilitation Services)

65 Real Estate (Leasing) 58,000

42 Courier Services (Mail, Package 18,000

21 Major SIC Groups (63 Different 4-Digit SIC Codes)
417 Different 8(a) Vendors '




Very Small Business Pilot Program in VA

Attached to this issue is the list of VA facilities that are
participatingin SBA's pilot program to expand business
opportunities for businesses defined as"very small," that
is, a concern which has fewer than 15 employees AND
averages revenues under $1 million. The program has
been in effect since March in a limited number of SBA
Districts. The rules governing the program were pub-
lished by Federal Acquisition Circular #97-11 on March
4, 1999. -

Historié:ally Underutilized Business (HUB) Zone Pro-
gram :

VA is one of the ten agencies selected to pilot the new
HUB Zone program. This new program took effect on
January 4, 1999. It applies to all Standard Industrial
Classification Codes. The.rules were published in Fed-
eral Acquisition Circular #99-10. This program creates a
new order of priority for contracting activities and a new

- class of set-asides. For new requirements, an 8(a) com-
pany which is also certified as a HUB Zone contractor is
the highest source to be considered after excluding FAR
Part 8 sources. Then, contracting officers consider other
8(a) concerns. Next, consideration given to a competi-
tive HUB Zone Small Business Set-Aside. If only one
HUB Zone firm is identified that can meet a requirement,
The FAR now permits a sole source to that company if
the requirement is below $3 million for services or $5 mil-
lion for manufactured items. Only if HUB Zone busi-
nesses are not identified from-SBA's PRO-Net database
is a Small Business Set-aside then authorized. Lastly, if
small businesses are not utilized and the contracting offi-

cer structures a full and open competition, the FAR now

permits application of a 10% Price Evaluation Preference
to non-HUB and non-small offers. Some exceptions ap-
ply, but these are the general rules. The key is to re-
member that not all.agencies are currently involved with
this program.

Small Business Competitiveness Demonstration
{Demo) Program

Just a reminder that, this program, which was created in
1988, has now been formally.incorporated into the FAR.
It also applies to ten agencies, including VA, but they are
slightly different than the HUB Program. (Confused
yet?) In this program, selected Standard Industrial Clas-
sification Groups have been identified for participation in
the Federal program. These are called "Designated In-
dustry Groups (DIGs)." They are listed in FAR 19.1005.
For VA requirements, these are generally construction,
architect-engineering services and trash/refuse removal.
‘ditionally, each agency identifies “targeted industry
.egories" to be studied for enhancing small business

participation. On an annual basis, each agency will iden-

. tify whether small business set-asides will be used for the

DIGs and the TICs.

One key feature of the Demo Program is the re- -
quirement for "emerging small business set-asides" in the
DIGs. There are dollar restrictions on these requirements.
VA uses them principally for construction and architect-
engineer requirements. Please read detailed information
on our web site at www.va.gov/osdbu.

What Else is Different at VA?

We are proud to say that VA is the only Federal agency
which currently establishes procurement goals for veteran
entrepreneurs. Each year, we monitor expenditures with
veteran-owned businesses, disabled veteran-owned busi-
nesses and Vietnam-Era veteran-owned businesses.
Each year, we sponsor procurement conferences that
focus on assisting the veteran entrepreneur. This year,
we've already hosted a conference in Grand Rapids. Later
this Summer, we have 3 conferences scheduled in Ohio.
We've tracked expenditures for aimost 10 years and chal-
lenge other agencies to adopt this practice.

VETERANS MEAN BUSINESS: is a statewide confer
ence for veteran business owners and those interested in
starting a business. Meet and network with other veterans
who are entrepreneurs or potential entrepreneurs. The
program will include presentations, panel discussions,
question and answer session and resource information for
a nominal fee of $10. Events to be held:

9/22/99: Columbus, Ohio Veterans Memorial
250 W. Broad Street

11/3/29: Cleveland, Ohio Cuyanhoga Community
College
Metro Campus Gymnasium
2900 Community College Avenue

11/10/99: Cincinnati, Ohio Mitchell Armory
4400 Reading Road

All events 8:00 AM to 12:30 PM .

_For more information, please call 1-800-OH-AMVET

(1-800-642-6838)



VA IT Industry Day

“June 219, VA, FedSources, and AFCEA, jointly sponsored
an Industry Day for the information technology industry at the

sheraton Inner Harbor in Baltimore, MD. Harold Gracey, Act- .

ing Assistant Secretary for Information and Technology,
opened the conference for Information and Technology. Fol-
lowing were panels on VA Management and Strategic Direc-
tion, New Directions in Contracting, and a Corporate IT Panel.
Participants included Gary Steinberg, Deputy Assistant Secre-
tary for Planning and Evaluation, Gary Krump, Deputy Assis-
tant Secretary for Acquisition and Materiel Management, Scott
Denniston, Director of the Office of Small and Disadvantaged
Business Utilization, Robert Bubniak, Associate Deputy Assis-
tant Secretary for Telecommunications, James Edwards, Direc-
tor, Technology Integration Service, Robert Evans, Director of
the Austin Automation Center, and others.

Following a lunchtime address by Anthony J. Principi, Former
Acting Secretary.of the Department of Veterans Affairs and,
most recently, Chairman of the Congressional Commission on
Service Members and Veterans Transition Assistance, were
sessions on automation efforts in the Veterans Health Adminis-
tration, the Veterans Benefits Administration, and the National
Cemetery Administration, as well as the Office of Finance.

Participants regularly stressed to businesses present that in
order to do business with VA they had to learn about the
agency needs and show how their capabilities would help solve
ourproblems. Just walking into the agency with a “I'm here to
help you, by the way, what do you do?" attitude will not benefit
either the company or the agency. The agency maintains a
number of web sites that give companies vital information on
our IT plans and requirements. These include:

. VVA's Information Technology Strategic Plan - www.va.gov/
oirm/ClO/index.htm |

e V\/A's Information Technology Architecture Program —
www.va.gov/oirm/ita '

e VA's Agency-wide Summary of Obligations for Information
Technology for Fiscal Years 1998 and 1999 — www. va.gov/
oirm/plans/1998-1899.asp

e VA Public Key Infrastructure Program — www.va.gov/
vapki.htm

e VA's Office of Small and Disadvantaged Business Utghza-
tion — www.va.gov/osdbu/

e \/A's Office of Acquisition and Materiel Management Busi-
ness Opportunities — www.va.gov/ioa&mm/busopp.htm

Companies interested in doing business with the Department of
Veterans Affairs may be interested in attending one of OS-
DBU's monthly vendor counseling sessions held at our 8011
St NW offices. You can register for the sessions by callmg
(202) 565-8124 or 1—800-949-8387

Women’s Outreach

VA'’s Office of Small and Disadvantaged Business Uti-
lization has a very proactive outreach program for
woman small business owners wishing to “do busi-
ness” with VA. The Outreach-Coordinator is Deborah
Van Dover, email: - Deborah.VanDover@mail.Va.gov.
She can be reached at the 800 number listed in the pre-
vious story. Outreach consists of panel discussions,
one-on-one counseling sessions at a variety of trade
and governmental small business shows, presentations
at small business conferences, and information pro-
vided in response to inquiries of our office. The -
monthly vendor counseling session conducted by the
OSDBU office can also be a great resource for female
small business owners.

SBA Awards to VA Vendors:

Small Business Prime Contractor of the Year: Inno-
vative Systems, Inc., nominated by the Greater Ne-
braska Healthcare System.

Recipients of the SBA’s Administrators Award for
Excellence: Native American Systems, Inc., and Ag-
bayani Construction Corporation.

Active Award of Distinction: Andersen Consulting
and Zimmer, Inc.

'We hoped you enjoyed our first

issue. We are always working on
new ideas and methods to assist the
small business community. Please
provide us your comments as to the
content and helpfulness of our publi-
cation. If you received this publica-
tion in error, please let us know and we will remove
your name from our mailing list.

Please email the editor at:
Deborah.VanDover@mail.va.gov




