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ORGANIZATIONAL CHANGE PROCEDURES

REASON FOR ISSUE: To establish the Department of Veterans Affairs (VA)
Handbook 0213, Organizational Changes Procedures.

SUMMARY OF CONTENTS/MAJOR CHANGES: This handbook implements the
policies contained in VA Directive 0213, Organizational Changes, and describes
mandatory procedures to plan, develop, approve, and implement VA organizational
changes. This handbook:

a.

Outlines four phases of the organization change request (OCR) process and
procedures to develop, approve, and implement Department-wide organizational
changes.

(1) Phase 1: Strategic planning and conducting a macro-level functional
organization review to determine if change requires an official OCR.

(2) Phase 2: OCR business case package development and necessary
consultations prior to approval.

(3) Phase 3: Tier approval authority and Congressional Notifications
processes prior to implementation.

(4) Phase 4: Key implementation actions for initial operating capability (IOC)
and full operating capability (FOC).

Adds Appendix A, OCR Four-Phased Process diagram to depict major
organizational process phases Planning, Develop Request, Request Approval,
and Implement Changes and respective procedure steps.

Adds Appendix B, OCR Consultation and Approval Framework for various levels
of consultation, coordination, and approval.

Adds Appendix C, OCR business case example questions.

Adds Appendix D, OCR Responsible, Accountable, Consulted, or Informed
(RACI) Chart to denote responsible, accountable, consulted, and informed
stakeholder offices for functions and tasks.

Adds Appendix E, OCR Implementation Checklist to assist Servicing Manpower
Management Office in organizational change reviews.

RESPONSIBLE OFFICE: Office of Human Resources and Administration/
Operations, Security, and Preparedness (006), Manpower Management Service
(0O06MMS).



Department of Veterans Affairs VA HANDBOOK 0213
Washington, DC 20420 Transmittal Sheet

June 16, 2025

4. RELATED DIRECTIVE: VA Directive 0213, Organizational Changes Policy, dated
June 16, 2025.

5. RESCISSION: Not applicable.

CERTIFIED BY: BY DIRECTION OF THE SECRETARY
OF VETERANS AFFAIRS:

Is/ Is/

Nathan T. Sanfilippo Mark R. Engelbaum

Acting Assistant Secretary for Assistant Secretary for

Enterprise Integration Human Resources and Administration/

Operations, Security, and Preparedness

DISTRIBUTION: Electronic only



VA Handbook 0213 June 16, 2025

ORGANIZATIONAL CHANGES PROCEDURES

TABLE OF CONTENTS
1. PURPOSE. .....ccoooeecoeeeooe oo 4
2. SCOPE. ..o 4
3. RESPONSIBILITIES. .....coorvveeoeeeeiseeesseseeesssssesssssssesssssssessssesssssssess oo 4
4. PROCEDURES. .....ovoomrvoeoanreessssessssssesssssssesssssss s s ssssss s 4
5. REFERENGCES. .....ooiivvooereecoseeseessssesssss oo 11
APPENDIX A — OCR FOUR-PHASED PROCESS .........coocomrrvoennrreoenresesssesse 13
APPENDIX B — OCR CONSULTATION AND APPROVAL FRAMEWORK ............. 14
APPENDIX C — OCR BUSINESS CASE........o..oomvveorereeosseseesssesosseesessssese 15
APPENDIX D — OCR RACI CHART .....ooovoommriieoneeeenseeessesseeeses s 17

APPENDIX E — OCR IMPLEMENTATION CHECKLIST .......ooooiiiiiiiiiieeee, 17



VA Handbook 0213 June 16, 2025

ORGANIZATIONAL CHANGE PROCEDURES

1. PURPOSE. This handbook outlines the procedures for all organizational changes
within the Department of Veterans Affairs (VA).

2. SCOPE. This handbook includes how to plan, develop, approve, and implement
Enterprise (Department-wide) organizational changes. This handbook expands on
procedures in accordance with VA Directive 0213, Organizational Changes, and
provides additional tools to include an Organization Change Request (OCR) Four-
Phased Process diagram, OCR Consultation and Approval Framework, OCR
Business Case questions, a RACI chart, and an OCR Implementation checklist.

3. RESPONSIBILITIES. Responsibilities are defined in VA Directive 0213,
Organizational Changes.

4. PROCEDURES. Organizational change procedures can be broken out into four
phases. Appendix A OCR Four-Phased Process is a high-level depiction of these
stages. Administrations and Staff Offices should develop supplemental procedures
to address local requirements. The VA Manpower Management Service (MMS)
SharePoint will provide the most up-to-date procedures as process improvements
are implemented.

a. Phase 1: Conduct Planning.

(1) Strategic Review. Organizational change is a strategic process that
requires careful resource planning. Leaders will integrate strategic reviews
with annual budget development efforts to the maximum extent possible.
This helps ensure organizational changes are effectively planned,
developed, and implemented prior to the start of the next fiscal year.

(a) Gather Information. Collect current mission and function information
from the Functional Organizational Manual (FOM). The Servicing
Manpower Management Office (MMO) should provide a manpower
report with your current approved organizational structure as
documented in VA Human Resources Information System(s) and
related Authoritative Data Sources. Consider Secretary of Veterans
Affairs (SECVA) shifts in strategic direction or compliance with
external mandates. Review VA strategic plans, budget, finance, and
performance reports. Account for any new or revised initiatives,
policies, or programs.

(b) Review Organization. Conduct a high-level review to evaluate
organizational units and macro-level functions for alignment with
SECVA strategic direction and operational efficiency with
organizational goals. At this stage, focus solely on a simplified map of
major business functions and organizational units and how they align
with the overall mission and strategic goals. Sketch a draft functional
organizational chart to depict potential organizational change actions.


https://www.va.gov/vapubs/
https://dvagov.sharepoint.com/sites/VACOMMS/SitePages/VAMMS.aspx
https://dvagov.sharepoint.com/sites/VACOMMS/SitePages/VAMMS.aspx
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Check with the MMO to determine if any of the potential changes
meet criteria outlined in VA Directive 0213, Organizational Changes
which may require an official OCR. NOTE: Do not move prematurely
into detailed organizational design before contacting the MMO.
Assessment of the core organizational structure, functions, and
business process alignment should be conducted before detailed
design elements like positions, staffing, and reporting lines are built.

b. Phase 2: Develop Request. Complete all steps listed below before moving to

Phase 3.

(1)

Organizational Change Request (OCR). The Servicing MMO should
provide a report from VA Human Resources Information System(s) and
related Authoritative Data Sources as the source of current organizational
unit structure and full-time equivalents (FTE).

(@)

(c)

Build Business Case. Use VA Form 2105, Standard Memorandum
Template found at the VA intranet Office of the Executive Secretariat
web page (https://vaww.execsec.va.gov) to draft an OCR Business
Case. Use plain language and ensure draft follows the VA Style
Guide, also found on the Office of the Executive Secretariat web
page. Document initial assessment of the organizational structure,
functions, and processes where realignment and operational
efficiencies may be needed. Describe expected benefits with
examples related to workload or process efficiency and productivity.
Include substantiating references, such as changes in law, policy,
directives, or reports from Inspector General or Government
Accountability Office that impact manpower requirements and
funding. NOTE: Do not discuss personnel changes in the OCR
business case memorandum and focus only on operational mission
requirements and budgetary considerations.

Draft Functional Chart. Draft a proposed functional organizational
chart aligned to VA Directive 5010, Manpower Management,
organizational structure design principles. The chart should focus on
depicting an efficient business process flow in the organizational
hierarchy. Current and proposed charts should provide a clear
comparison, highlighting organizational unit structure changes with
corresponding manpower counts.

Document Current and Proposed Data. Include spreadsheet of
current baseline and proposed manpower requirement and position
data details. Ensure current data are from Authoritative Data Sources
and are consistent with functional charts.

Other Supporting Information. Keep records of any key
transactions to facilitate OCR approval and implementation. This may


https://vaww.va.gov/vaforms/download.asp?id=4736
https://vaww.execsec.va.gov/
https://www.va.gov/vapubs/viewPublication.asp?Pub_ID=1103&FType=2
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(2)

include but is not limited to Senior Executive Service (SES), Senior
Level (SL), and Scientific Technical (ST) allocation approval,
Appropriations transfer, or resource management board or other fund
concurrence, for example, Revolving Fund Board of Directors
(RFBOD). Be prepared to provide other supporting information upon
request to aid business case analysis.

Resource Impact Consults. Consult with appropriate resource functional
offices on the draft OCR to identify potential risk and mitigation strategies.
Resolve any identified issues prior to approval authority signature. Be sure
to comply with any internal Administration or Staff Office-specific
requirements.

(@)

(b)

(c)

Manpower Management Office (MMO). The MMO consults on
manpower matters and provides end-to-end oversight of the OCR
using Appendix E OCR Implementation Checklist. MMO support
includes functional organizational structure reviews, mission-function-
task analysis, position management (pre-authorization actions), and
business intelligence planning tools that align manpower
requirements to available funding. The MMO will ensure the OCR
complies with VA Directive 0213, Organizational Changes policy and
uses VA Directive 5010, Manpower Management, organizational
design principles.

Human Resources Office (HRO). The HRO consults on personnel
matters to ensure organizational changes support merit system
principles. HRO support includes reviewing employee alignment
within the organizational structure, position management (post-
authorization actions), classification, employee relations/labor
relations (ER/LR), hiring and promotion restrictions, potential adverse
impact assessment, and bargaining unit employee matters. NOTE: All
OCR occupational series and grades are depicted on OCR package
documents as To-Be-Determined until finalized by classification
authorities.

Finance Office. Consult the Finance Office on the development
and/or modification of Accounting Classification Structure elements to
ensure alignment with financial management systems (iFAMS and/or
FMS). There also may be a need for the potential movement of funds
between organizations or execution of funds. If a program or key
functions funded under one appropriation is transferred to a different
division or department, related appropriations must follow or be
adjusted. Appropriate funds need to be reallocated to support new
units that take on specific functions or programs. Attach approvals for
funding execution or movement of funds between organizations as
OCR supporting information.


https://vaww.va.gov/vapubs/index.cfm
https://vaww.va.gov/vapubs/index.cfm

VA Handbook 0213

(3)

June 16, 2025

(d) Additional Resource Consults. Certain organizational changes may
require additional resource consults based on types of funding and
manpower resources or other local processes. This list is not
exhaustive.

Resource Management Board/Position Management
Committees or other Funding approval. Organizations must
comply with any internal Resource or Position Management
approval policy and procedures, as well as any other unique
funding approvals, for example, RFBOD.

Corporate Senior Executive Management Office (CSEMO).
Consult with CSEMO on new SES, SL, and ST positions or new
position descriptions (PD). New allocations require Executive
Resources Board (ERB) approval. NOTE: Without ERB approval,
GS-15 is the highest grade that may be depicted in lieu of the SES,
SL, or ST. Attach SES, SL, or ST approval to the OCR supporting
data.

Office of Management (OM)-Budget. In certain cases, a transfer
of appropriations requires approval from Congress, especially if
funds are being moved between major budget categories. OM
Budget must coordinate actions to request any change in
appropriations through the budget process. Do not concur or
approve OCRs without documentation of the appropriations
transfer. Attach approvals for appropriations transfers as OCR
supporting data.

Legal and VA Governance Indicator Consults. Certain organizational
changes have legal or governance requirements prior to OCR approval
and/or implementation.

(a) Legal Indicators. Consult with the Office of General Counsel (OGC)
if it is questionable whether an OCR meets legal criteria below for
Congressional notification under the annual Appropriations Act and/or
Notice & Wait or Report & Wait requirements under 38 U.S.C. § 510.
If the legal criteria are met, the OCR must go through VA Governance
before approval.

Transfer of 25 or More FTE. Transfer of 25 or more FTE from 1
organizational unit to another either between or within VA
Administrations and Staff Offices may qualify for Congressional
Notification.

VA Central Office Unit. VA Central Office unit organizational
changes may qualify for Congressional Notice & Wait under 38

U.S.C. § 510.


https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title38-section510&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title38-section510&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title38-section510&num=0&edition=prelim
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C.

(b)

(c)

iii Field Office or Facility. Field Office or Facility organizational
changes may qualify for Congressional Report & Wait under 38

U.S.C. § 510.

VA Governance Indicators. Consult with Office of Enterprise
Integration (OEI) for assistance to preliminarily evaluate whether an
OCR meets below criteria. If below criteria are met, the OCR must go
through VA Governance before approval. See Notice 22-15, VA
Governance Structure for more information.

i Major Program or Mission Change and/or Politically Sensitive.
To understand if the organizational change is a major program or
mission change or is politically sensitive, consider:

(A) Program/Function Continuity. Identify any programs or
functions that might be discontinued or significantly altered.
Assess the criticality of these programs and their importance
to Veterans. Consult with the MMO on functional impact.

(B) Political Sensitivity. Analyze the political landscape,
including current legislation, and priorities related to VA.
Consider the positions of key political figures and parties.
Evaluate how the change will affect Veterans’ access to
services and quality of care. Consider both short and long-
term impacts.

i Change Action(s) That Cross Two or More Key Principals. A
decision on appropriate approval authority will be needed when
changes cross two or more Administrations and/or Staff Offices.
Multiple business or policy functions could be affected with the
potential for coordination and implementation challenges.

ii Change Action(s) That Require Congressional Notification.

Revise Request. Revise business case, functional charts, current
and proposed data, and other supporting information to document
any Phase 2 consultations and feedback. Attach draft Congressional
notification and Executive Decision Memo, if required, for SECVA
signature.

Coordination. See Appendix B OCR Consultation and Approval
Framework. Follow any internal Administration or Staff Office-specific
coordination requirements. Refer to VA Directive 6320 for official
correspondence business rules and standards.

Phase 3: Request Approval


https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title38-section510&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title38-section510&num=0&edition=prelim
https://vaww.va.gov/vapubs/index.cfm
https://vaww.va.gov/vapubs/index.cfm
https://www.va.gov/vapubs/viewPublication.asp?Pub_ID=1390&FType=2

VA Handbook 0213 June 16, 2025

(1)

(2)

Approval Authority. Use current Office of the Executive Secretary
(EXECSEC) guidance for SECVA and the Deputy Secretary (DEPSEC)
approval correspondence requirements.

(@)

(c)

Tier 1. The Key Principal or Delegated Authority approves changes
within a single Administration or Staff Office unless changes meet
paragraph (c) requirements.

Tier 2. The Key Principals impacted or DEPSEC approves changes
that cross two or more Administrations and/or Staff Offices unless
changes meet paragraph (c) requirements. The Governance Process
determines if either the DEPSEC or a Joint Key Principal Memo is the
approval authority. Refer to VA Directive 6320 for official
correspondence rules and standards.

Tier 3. SECVA approves all changes that are politically sensitive
(directly impacts Veterans), are a major program or mission change,
or qualify for Congressional Notification and/or Notice & Wait or
Report & Wait requirements, pursuant to 38 U.S.C. § 510 and
applicable annual appropriations laws. Complete the Governance
Process prior to SECVA approval. Refer to VA Directive 6320 for
official correspondence rules and standards.

Congressional Notifications. There are three types of Congressional
notifications. Complete any Congressional notification requirements before
Phase 4 OCR Implementation.

(@)

(b)

(c)

Notification (Appropriations Acts). A Congressional requirement in
annual Appropriations Acts that mandate written notification to
Congress 15 days prior to organizational changes which result in the
transfer of 25 or more FTE from 1 organizational unit of the
Department of Veterans Affairs to another. Transfers include both
between and within VA Staff Offices and Administrations. See
definition “Organizational Unit”, VA Directive 0213.

Notice & Wait. A requirement under 38 U.S.C. § 510(d) for SECVA
to notify the Committees on Veterans Affairs of qualifying intended
administrative VA Central Office unit reorganizations, then wait 30
days before Phase 4 Organizational Change Implementation. See
definition “Central Office Unit”, VA Directive 0213.

Report & Wait. A Congressional requirement under 38 U.S.C. §
510(b) for VA to send a detailed plan and report to the appropriate
committees then wait 45 days before Phase 4 Organizational Change
Implementation of any VA Field Office or Facility. See definition “Field
Office or Facility”, VA Directive 0213.


https://vaww.va.gov/vapubs/index.cfm
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title38-section510&num=0&edition=prelim
https://www.va.gov/vapubs/viewPublication.asp?Pub_ID=1390&FType=2
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title38-section510&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title38-section510&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title38-section510&num=0&edition=prelim
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(d) Time Period. Confirm any Congressional notification time periods
mandated in Appropriations Acts or 38 U.S.C. § 510 have been met
and/or or elapsed prior to Phase 4 Organizational Change
Implementation.

OCR Records. Add Phase 3 approval documents and any signed
Congressional notifications to complete the OCR package. Organize OCR
records to enable validation the OCR met all development, approval, and
any governance and/or Congressional requirements. Servicing Manpower
Office representatives must submit the OCR package and Implementation
Checklist to VA Manpower Management Service to implement department
changes within the Authoritative Data Source.

VA Notification. See Appendix B OCR Consultation and Approval
Framework for VA offices to notify of the approved organizational change.

d. Phase 4: Implement Changes.

(1)

Initial Operating Capability (IOC). IOC refers to the point which an
organization has reached a basic level of operational readiness with new
organizational structure, processes, and personnel alignments. At IOC the
organization can begin to function according to its new design but may still
need further refinement. The organization is ready to perform essential
functions. Key implementation actions by office include:

(a) Requesting Organization. Provide the OCR package to your
manpower representative to facilitate any system department
changes. Submit personnel action request for personnel/position
actions to Servicing HRO. Ensure that changes to the financial
management system of record (FMS or iFAMS) are in place.
Communicate the reorganization plan to Bargaining Unit Employees
(BUE) and their representatives, if applicable.

(b) Manpower Management Office. Notify VA MMS of approved OCRs
by submitting a request for Department ID Builds along with the OCR
package and Implementation Checklist. For templates, refer to the VA
MMS SharePoint (https://dvagov.sharepoint.com/sites/VACOMMS
/SitePages/VAMMS.aspx). VA MMS will sign and return the
Implementation Checklist once the official department builds are
implemented in the Authoritative Data Source. The MMO may then
proceed to facilitate the final organizational, finance, and manpower
and personnel data changes within the Human Resources
Information System (HRIS) and related Authoritative Data Sources.

(c) Human Resources Office. Assign any new position numbers to align
with new department ID codes and structure. Ensure each HRIS
position number accurately reflects the appropriate position and

10


https://uscode.house.gov/view.xhtml?req=granuleid:USC-1994-title38-section510&num=0&edition=1994
https://dvagov.sharepoint.com/sites/VACOMMS/SitePages/VAMMS.aspx
https://dvagov.sharepoint.com/sites/VACOMMS/SitePages/VAMMS.aspx
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employee data changes to include Reports To fields. Classify PDs to
match the new organizational roles and responsibilities. Provide
timelines for personnel actions to Requester.

(2) Full Operating Capability (FOC). FOC refers to the point at which the
reorganization is fully implemented. The new organization is operating at
its intended capacity with all new structures, processes, and personnel
alignments fully functional. The organization is fully capable of performing
all functions efficiently and effectively with the new structures and
personnel. Key implementation actions by office include:

(@) Human Resources Office. Reassign employees to their new
positions based on the approved structure. Update HR and Payroll
systems to reflect any new codes, position numbers, and
assignments. Verify all changes are accurately recorded and
implemented.

(b) Manpower Management Office. Facilitate an audit 30 days after
implementation to verify data integrity of the approved OCR,
specifically for organizational structure, finance, and manpower and
personnel data across HRIS and related Authoritative Data Sources.

(c) Requesting Organization. Verify all HR and payroll changes are
accurately recorded and implemented. Ensure all personnel
understand any new PD roles and responsibilities. Update FOM; VA
Integrated Enterprise Workflow Solution (VIEWS); Global Address
List (GAL), VA Time and Attendance System (VATAS), Talent
Management System (TMS), etc.

5. REFERENCES.

a.

38 U.S.C., Chapter 3, Department of Veterans Affairs
(https://uscode.house.gov/view.xhtml?req=granuleid%3AUSC-prelim-title38-
chapter3&edition=prelim)

38 U.S.C. § 510, Authority to Reorganize Offices
(https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title38-
section510&num=0&edition=prelim)

VA Directive 0900, VA Enterprise Data Management (VADM)
(https://www.va.gov/vapubs/)

VA Directive 0211, Functional Organization Manual Management
(https://www.va.gov/vapubs/)

VA Handbook 0213, Organizational Changes Policy
(https://www.va.gov/vapubs/)
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f. VA Directive 0214, Department of Veterans Affairs Enterprise Governance
Structure and Process
(https://www.va.gov/vapubs/)

g. VA Directive 5010, Manpower Management Policy
(https://www.va.gov/vapubs/)

h. VA Directive 6300, Records and Information Management
(https://www.va.gov/vapubs/)

i. VA Directive 6320, Correspondence Business Rules and Policy
(https://www.va.gov/vapubs/)

j-  Notice 22-15, VA Governance Structure
(https://www.va.gov/vapubs/)

12
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APPENDIX A —
OCR FOUR-PHASED PROCESS

Use the high-level diagram for an overview of the process steps involved in planning,
developing, approving, and implementing organizational changes. For detailed
procedural steps and the latest information, consult the OCR RACI Chart on the VA
MMS SharePoint site. Use both resources to gain a comprehensive understanding of
the procedures.

To access the Four-Phased Process diagram and other supporting documents, please
refer to the VA MMS SharePoint website
(https://dvagov.sharepoint.com/sites/VACOMMS). Please check the SharePoint site
regularly for the most up-to-date information.

13
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APPENDIX B —
OCR CONSULTATION AND APPROVAL FRAMEWORK

Use matrix to identify offices required for consults, coordination, approval, and
notification.

To access the OCR Consultation and Approval Framework matrix and other supporting
documents, please refer to the VA MMS SharePoint website
(https://dvagov.sharepoint.com/sites/VACOMMS). Please check the SharePoint site
regularly for the most up-to-date information.

14
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APPENDIX C —
OCR BUSINESS CASE

These example questions provide organizational change considerations that should be
documented in the OCR business case.

1.

What organizational Change Action(s) are requested?

- Be specific. Use organizational Change Action terms: establish, consolidate,
abolish, transfer, redistribute, and/or name change. For example, “establish new
mental health clinic” or “consolidate scheduling functions of multiple clinics.”
When referencing existing organizational units, use department titles from current
HRIS and authoritative data systems (ADS) data.

What are the Change Criteria? Describe the circumstances?

- Explain the Change Criteria driving the need for the Change Action, such as
shifts in SECVA strategic direction. If adjusting business operations, describe
expected benefits with examples related to workload or process efficiency and
productivity. Do not discuss personnel changes. Focus is on operational and
workload requirements. Include substantiating references, such as changes in
law, policy, directives, or reports from Inspector General or Government
Accountability Office.

What is the hierarchy of the proposed organizational structure?

- Attach current and proposed functional organizational structure charts showing
authorized and proposed manpower requirements. Use current data from HRIS
and ADS. Explain organizational unit and manpower count differences between
the current and proposed structure. Use a table if needed.

. What departmental data code changes are required? Are any Financial Code

changes required? If so, explain.

- Check with the manpower management office (MMO) for new and/or modified
department ID or organizational structure codes (OSC). Check with the
budget/finance office for Cost Center or Organization Code combinations,
overarching budget hierarchy and corresponding FMS and iFAMS codes.

How does this change impact the budget operating plan or other manpower
resource requirements?

- Consult with the MMO and Finance or Budget office. Document in terms of
approved budget and manpower counts. Manpower increases should correspond
to workload increases. Advise of additional approvals, for example,
Resource/Position Management Board, Revolving Fund Board.

What is the current mission statement for the affected organization?

15
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Include the current mission statement for the parent organization or work center.
Provide a proposed mission statement, if applicable. Briefly describe the mission,
function, task for each affected work center (one or two sentences). Explain what
functions/tasks are being consolidated, eliminated, or redistributed to, from, or
within organization or work centers.

7. Is Congressional Notification required?

There are three types of Congressional notifications pursuant to 38 U.S.C. § 510
and applicable annual appropriations laws: Congressional Notification
(Appropriations Acts), Congressional Report & Wait, and Congressional Notice &
Wait. If it is unclear whether notification is required, consult with OGC for
guidance on Congressional notification requirements.

16
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APPENDIX D —
OCR RACI CHART

Use the RACI chart as a comprehensive checklist to ensure all actions within each of
the four OCR phases are completed. The order of tasks within a phase can vary, but all
must be finished before moving on to the next phase. Each task identifies a stakeholder,
identifying whether they are Responsible, Accountable, Consulted, or Informed. Use the
RACI chart to track progress and confirm roles.

To access the RACI chart and other supporting documents, please refer to the VA MMS
SharePoint website (https://dvagov.sharepoint.com/sites/VACOMMS). Please check the
SharePoint site regularly for the most up-to-date information.

APPENDIX E —
OCR IMPLEMENTATION CHECKLIST

Use the checklist to ensure the Requesting Offices complete key steps prior to OCR
implementation. Manpower provides signed checklist to VA MMS to initiate
organizational change implementation actions. VA MMS must review Administration or
Staff Office deviations to this checklist to ensure compliance implementation.

To access the OCR Implementation Checklist and other supporting documents, please
refer to the VA MMS SharePoint website (https://dvagov.sharepoint.com/sites
/NACOMMS). Please check the SharePoint site regularly for the most up-to-date
information.

17
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