Department of Veterans Affairs VA NOTICE 25-18
Washington, DC 20420 September 29, 2025

1.

CONCURRENCE ON DRAFT OFFICE OF INSPECTOR GENERAL (OIG) REPORTS

PURPOSE. The purpose of this notice is to document Department of Veterans

Affairs (VA) standards for responding to draft VA OIG reports.

a.

POLICY.

VA Office of the Secretary, Administrations, and Staff Offices are responsible for
comprehensive, on time responses to OIG draft reports. Draft OIG report
responses require VA Chief of Staff (COSVA) approval when the draft report
includes one of more of the following:

(1) Secretary priorities as listed in the VA Strategic Plan;

(2) If there is a recommendation for or finding about the COSVA, Deputy
Secretary, or Secretary;

(3) Reports that involve more than one Administration or Staff Office; and/or

(4) The Under Secretary or Assistant Secretary determines there is VA
leadership interest.

If none of the above conditions are met, the response and signature level remain
at the Administration or Staff Office level. For example, annual or routine audits
of a single organization are at the Administration or Staff Office level. In contrast,
an OIG report with recommendations on artificial intelligence at a hospital would
need coordination by Veterans Health Administration and the Office of
Information Technology. The Executive Secretary will work with Administrations
and Staff Offices to determine the level of required approval, as needed.

(1) To ensure proper coordination, consistency and timeliness, responses to
draft OIG reports are due to the Office of the Executive Secretary
(EXECSEC) no later than 10 business days before the date due to the OIG
allowing for sufficient review and approval by COSVA.

(2) If the OIG’s recommendations include more than one Administration or
Staff Office, the organization that was the primary focus of the investigation
and/or has the majority of recommendations or findings will coordinate
across organizations to provide a combined draft response for the COS.
The lead office will initiate the coordination process in VIEWS and provide
the draft report to other organizations within 3 business days of receipt. If
there is a Departmental level recommendation, the lead office will provide
the draft report to the Office of the Executive Secretary within 3 business
days in VIEWS.
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3)

()

(6)

If the Administration or Staff Office cannot provide a complete response to
a draft OIG report by the OIG’s deadline, the responsible Administration or
Staff Office will request an extension.

Draft report responses require concurrence from an authorized signer of
each Administration or Staff Office, the appropriate Senior Advisor (if
applicable), and Office of General Counsel, and information copies will be
shared with the Office of Congressional and Legislative Affairs and Office
of Public and Intergovernmental Affairs.

The response will include the following:
(a) A copy of the draft OIG report;

(b) A Memorandum or Memoranda to the OIG signed by the appropriate
leader of each Administration or Staff Office; and

(c) An action plan for each recommendation.

Templates for the draft response memorandum and action plan are
attached.

3. APPLICABILITY. Office of the Secretary, Administrations, Staff Offices, and the
EXECSEC. VA requires Administration and Staff Office compliance with all
procedures in this policy.

4. RESPONSIBILITIES.

a.

COSVA as appropriate must review, approve, and sign initial draft responses to

OlG.

EXECSEC must review draft responses to the OIG to ensure compliance with
Directive 6320 and the VA Style Guide.

Under Secretaries, Assistant Secretaries, and Other Key Officials must:

(1)
(2)

3)

Draft and coordinate responses to draft OIG reports.

Determine whether to elevate reports and responses to the Office of the
Secretary.

Track and ensure that responses and any required updates to the OIG and
VA leadership are accurate and on time.
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5. RESPONSIBLE OFFICE: Office of Secretary Veterans Affairs (OSVA) (00)
Executive Secretary (001B).

6. RELATED DIRECTIVE and/or HANDBOOK: VA Directive 6320, Correspondence
Business Rules and Policy, dated March 24, 2025.

7. RESCISSION: This notice will be rescinded, and guidance will be incorporated into
VA Directive 6320 or Handbook 6320 no later than one year after the date of
publication.

CERTIFIED BY: BY DIRECTION OF THE SECRETARY
OF VETERANS AFFAIRS:

/sl /sl

Nathan T. Sanfilippo Alisa Stack

Acting Assistant Secretary for Executive Secretary

Enterprise Integration

DISTRIBUTION: Electronic Only
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Department of

Veterans Affairs Memorandum

(Signature Date)

Date:

(Appropriate Level Director or Assistant Secretary) (Office Code))

From:

Office of Inspector General (OIG) Draft Report, (TITLE) (VIEWS XXXXXXXX)

Subj:

Assistant Inspector General for (department) (office code)
To:

1. Thank you for the opportunity to review the report on a (TITLE). The Veterans Health
Administration (VHA) concurs with recommendation one and submits the attached
action plan.

2. VHA is committed to (what we are committed to). This report highlights an opportunity
for us to strengthen awareness on this topic and (insert specific area identified)

3. There were # recommendations made to VA. VA concurs with recommendation(s) x,
non-concurs with recommendation y, and concurs in principle with recommendation z.

4. Comments regarding the contents of this memorandum may be directed to the
(Administration or Staff Office Point of Contact)

Signature

Attachment
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Administration or Staff Office name
Action Plan

(Title of Report), Project Number XXXX-XXXXX-XX-XXXX

Recommendation 1: Recommendation as written in the draft report.

(Administration or Staff office) Comments: Concur in Principle, Concur, or Non-
Concur. If Concur in Principal or Concur - Summary of action that will be or has been
taken. If Non-Concur, reason for Non-Concurrence.

Status: In Progress or Completed Target Completion Date: (Month and Year)
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