THE SECRETARY OF VETERANS AFFAIRS
WASHINGTON

February 13, 2026

MEMORANDUM FOR UNDER SECRETARIES, ASSISTANT SECRETARIES, AND
OTHER KEY OFFICIALS

SUBJECT: Designation of Designated Agency Ethics Official (DAEO) and Alternate
DAEO (VIEWS 14381900)

1. DESIGNATION. This memorandum designates Karen Calton to serve as the DAEO
and designates Alison Richards to serve as the Alternate DAEO of the Department of
Veterans Affairs.

2. AUTHORITIES.
P.L. 95-521" — The Ethics in Government Act of 1978
38 C.F.R. § 0.735-12 — Agency ethics officials

5 C.F.R. § 2638.107° — Government ethics responsibilities of agency heads

3. REFERENCE. VA Directive 0000* — Delegations of Authority and Designations

4. RESTRICTIONS. None.

5. RESCISSION. Current Ethics Officials Designations (VIEWS 13241560) dated
June 4, 2025.

6. EFFECTIVE AND EXPIRATION DATE. This designation is effective upon signature
and will remain in effect for 4 years unless otherwise rescinded, modified, or
superseded.

/
Douglas A. Collins

1 htips://usc-cdn.house.gov/statutes/pl/85/521. pdf

3 https://www.ecfr.govicurrentititle-S/chapter-XVi/subchapter-B/part-26 38/subpart-A/section-2638.107
4 hitps://www.va.govivapubs/




Submit

NOTIFICATION OF DESIGNATION
ALTERNATE DESIGNATED AGENCY ETHICS OFFICIAL

In accordance with the Ethics in Government Act of 1978 and pursuant to 5 C.F.R. § 2638.107,

I designate Alison Richards to serve as the Alternate Designated Agency Ethics
Official (ADAEO) of the Department of Veterans Affairs

This designation is effective on =/~ /2= 2(,.

Alison Richards may be reached by phone at (202) 603-4387
or by email at alison.richards@va.gov

I understand that the ADAEOQ serves as the primary deputy to the Designated Agency Ethics
Official (DAEO) in the administration of the agency’s ethics program. I confirm that

Alison Richards has demonstrated-the skills necgdsary to assist the DAEO in the
administration of the ethics progyam, as is reqbired ¢f the ADAEO per 5 C.F.R. § 2638.104(d).

D-13-2.C

Date Signature (aéency head)

Secretary, Department of Veterans Affairs
Title

Submit

Office of Government Ethics Clear Form OGE Form 241B (5/2019)



Submit

NOTIFICATION OF DESIGNATION
DESIGNATED AGENCY ETHICS OFFICIAL

In accordance with the Ethics in Government Act of 1978 and pursuant to 5 C.F.R. § 2638.107,
I designate Karen Calton to serve as the Designated Agency Ethics Official

(DAEO) of the Department of Veterans Affairs : SO

This designation is effective on 5/- / 3-2 & .

Karen Calton may be reached by phone at {202) 403-7382
or by email at karen.calton@va.gov

The DAEO is the employee with primary responsibility for directing the daily activities of the
agency’s ethics program and coordinating with the United States Office of Government Ethics
(OGE). I confirm that Karen Calton meets the following regulatory requirements of the
DAEO as set forth in 5 C.F.R. § 2638.104(b):

e The DAEO is an employee at an appropriate level in the organization, such that the
DAEQ is able to coordinate effectively with officials in relevant agency components and
gain access to the agency head when necessary to discuss important matters related to the

agency’s ethics program.
¢ The DAEO has demonstrated the knowledge, skills, and abilities necessary to:

o manage a significant agency program,
o understand and apply complex legal requirements, and
o generate support for building and sustaining an ethical culture in the organization.

e The DAEOQ is at the senior executive level or higher at any agency with 1,000 or more
employees, unless the agency has fewer than 10 positions at that level.

I understand that on an ongoing basis the DAEO must demonstrate the capacity to serve as an
effective advocate for the executive branch ethics program, show support for the mission of the
executive branch ethics program, prove responsive to the O :E Director’s requests for documents
and information related to the ethics program, & a) effective liaison with OGE.

A-13-16

Date Signature ?h,gency head)

Secretary, Department of Veterans Affairs
Title

Submit

Office of Government Ethics Clear Form OGE Form 241A (5/2019)



