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VETERANS AFFAIRS

August 22, 2022

Assistant Under Secretary for Health for Operations (15)

Veterans Health Administration (VHA) Bookable Hour and Appointment Length Standards
Veterans Integrated Service Network Directors (10N1-23)

Medical Center Directors (00)
VHA Senior Leaders

1. VHA has established enterprise-wide bookable hour and appointment length standards to
improve access to care and workload equity among providers. By November 30, 2022,
facilities must adhere to the following:

a. Ensure a minimum of 80% of a provider’s total outpatient clinically mapped time worked
is bookable for in-person, telephone, or telehealth care. Some providers or service types
are exempt from the bookable hours standard. Bookable hours do not need to be reduced
if providers are already at or above the standard.

b. Decisions about provider-specific modifications to the bookable hours standard will be
made at the facility level and will be approved by the Facility Chief of Staff using the VHA
Bookable Hours Provider Exceptions LEAF Form. Provide one point of contact for the
LEAF form for each facility through the VHA Provider Exception LEAF Form Point of
Contact list by September 9, 2022.

c. Apply standardized appointment length ranges for high-volume stop codes. The
appointment length ranges are maximums; clinics that are operating effectively with
appointment lengths below the given range may elect to continue providing care in this
manner.

d. Confirm that the bookable hour and appointment length standards are being met
through the Fiscal Year (FY) 22 Annual Clinic Review process. The due date for the FY22
Annual Clinic Review has been extended from September 30, 2022, to November 30,
2022.

2. Successful implementation of these standards is predicated on accurate provider labor
mapping and Account Level Budget Cost Center (ALBCC) assignments. Provider labor
mapping and ALBCCs must be reviewed for each provider to ensure labor mapping and
ALBCC:s reflect current outpatient schedules and assignments.

3. The bookable hour and appointment length standards were set by Clinical Services and the
Office of Integrated Veteran Care (IVC) with input from field representatives including Chiefs
of Staff, Service Chiefs, and Group Practice Managers.


https://dvagov.sharepoint.com/:b:/r/sites/vhaovac/Bookable%20Hours%20and%20Appointment%20Lengths%20Standards/Implementation%20Toolkit/Bookable%20Hours%20Exemptions/VHABookableHours_Exemptions.pdf?csf=1&web=1&e=RhxzY3
https://dvagov.sharepoint.com/sites/vhaovac/SitePages/LEAF-VHA-Bookable-Hours-Provider-Exemptions.aspx
https://dvagov.sharepoint.com/sites/vhaovac/SitePages/LEAF-VHA-Bookable-Hours-Provider-Exemptions.aspx
https://forms.office.com/Pages/ResponsePage.aspx?id=Ixtf6a-r7kWCHberJRqzv-lkQTRZdjZEtVY0S20YWq5UMkJHVFFTNlZKOENBREVaMExUNElTQkVOUS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=Ixtf6a-r7kWCHberJRqzv-lkQTRZdjZEtVY0S20YWq5UMkJHVFFTNlZKOENBREVaMExUNElTQkVOUS4u
https://dvagov.sharepoint.com/:b:/r/sites/vhaovac/Bookable%20Hours%20and%20Appointment%20Lengths%20Standards/Implementation%20Toolkit/Appointment%20Length%20Standards/VHA%20Appointment%20Length%20Standards.pdf?csf=1&web=1&e=UVRKcB
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4. Facilities should follow guidance in this memorandum while directives are being updated.
Facilities adopting Cerner Millennium Electronic Health Record are exempt from the bookable
hour and appointment length standards for 8 weeks prior to the facility go-live date and 6
months post-implementation.

5. Resources to support implementation are available on the Bookable Hours and
Appointment Lengths Standards SharePoint site. In addition to the posted implementation
resources, asynchronous and synchronous forums will be offered to answer questions
regarding standards implementation.

a. A Q&A Database is available to submit a question or view a list of Frequently Asked
Questions and Answers.

b. A Microsoft Teams resource room will be open August 15-26, 2022 from 8 a.m. — 5 p.m.
ET daily to support implementation and answer questions live.

c. A five-week office hours series with subject matter experts will begin on August 31,
2022, to answer your questions related to these standards. Office hours will be held on
Microsoft Teams during the following dates and times:

August 31,2022 at 3pm ET;
September 7,2022 at 12pm ET;
September 14, 2022 at 3pm ET;
September 21, 2022, at 12pm ET;
September 28 at 3pm ET.

6. All bargaining obligations have been met with all National unions. Bargaining related to
implementation of these standards will not occur at the local level.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdvagov.sharepoint.com%2Fsites%2Fvhaovac%2FSitePages%2FBookable-Hours-and-Appointment-Lengths-Standards.aspx&data=05%7C01%7C%7Cb996cc4d9cf240b8fc7508da757a2e55%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C637951464877557076%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sne0w4TLOEKV0717x%2BcTJTDhjG8BEMxbCGfk7MH4Ujo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdvagov.sharepoint.com%2Fsites%2Fvhaovac%2FSitePages%2FBookable-Hours-and-Appointment-Lengths-Standards.aspx&data=05%7C01%7C%7Cb996cc4d9cf240b8fc7508da757a2e55%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C637951464877557076%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sne0w4TLOEKV0717x%2BcTJTDhjG8BEMxbCGfk7MH4Ujo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapps.gov.powerapps.us%2Fplay%2Fa169a489-2573-402e-8c15-4b3f849af4e0%3FtenantId%3De95f1b23-abaf-45ee-821d-b7ab251ab3bf%26hidenavbar%3Dtrue&data=05%7C01%7C%7C5d2a5f3a5206433821b208da7a2100da%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C637956579405711727%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=r%2FB86BUUUiiFFc8EB3hBt%2Fb%2Fu9ol83V8GcsOAcb%2FAhw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MDA5NDA4MGEtMjZhMy00ZTA5LTkxODYtN2ZiMTEwYjI2Y2Vl%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522e95f1b23-abaf-45ee-821d-b7ab251ab3bf%2522%252c%2522Oid%2522%253a%252229591911-d47d-4dc6-81ad-423172fc1d1b%2522%257d&data=05%7C01%7C%7C335f14be9eac4209262a08da6e6d3386%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C637943712527066535%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=WR4Zh9I6%2Fu5Yyndc4GRmQ%2B01x9Xi%2BXKIoyfyE7%2B9pI8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YWE1ODg0MzUtYWUwMS00ZWY3LThkNDEtYzA0OWNhMjBlMzc1%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522e95f1b23-abaf-45ee-821d-b7ab251ab3bf%2522%252c%2522Oid%2522%253a%252229591911-d47d-4dc6-81ad-423172fc1d1b%2522%257d&data=05%7C01%7C%7C1c5dfa2cfaf944b4988d08da6e6c26bb%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C637943708017589816%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Q6Y%2FqSFKtRjJqByM5Ymd5jrMxFFH%2BGHtr84jQBRRhtM%3D&reserved=0

Bookable Hours and Appointment Length Standards Attestation

VA Medical Center Station Number

This memorandum certifies that the VA medical center (VAMC) named above has
established local processes to implement, deploy and operationalize the national
requirements outlined in the “Veterans Health Administration (VHA) Bookable Hour and
Appointment Length Standards Memorandum released on August 22, 2022.” These
expectations include:

A. Ensure a minimum of 80% of a provider’s total outpatient clinically mapped time
worked is bookable in-person, telephone or telehealth care.

B. Ensure appropriate bookable hour exceptions are submitted and approved by the
facility chief of staff using a site-specific LEAF request.

C. Apply standardized appointment length ranges for high-volume stop codes.

Additionally, a core team has been identified to ensure applicable guidance related to
this initiative has been implemented and monitor continued compliance at the facility.

This memorandum certifies that appropriate reviews and assessments of providers’
bookable time, along with actions as outlined above, have taken place for impacted
providers and corresponding clinics. All parties recognize that proper implementation
will require ongoing maintenance and adjustments.

For questions related to this memo, please contact:

Point of Contact Name Email Address

VA Medical Center Director Signature

This document is to be uploaded by Tuesday, January 31, 2023
to the IV C Facility Attestation Dashboard.
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https://dvagov.sharepoint.com/:f:/r/sites/vhaovac/Bookable%20Hours%20and%20Appointment%20Lengths%20Standards/Implementation%20Toolkit/Memo?csf=1&web=1&e=u0J4ya
https://dvagov.sharepoint.com/:f:/r/sites/vhaovac/Bookable%20Hours%20and%20Appointment%20Lengths%20Standards/Implementation%20Toolkit/Memo?csf=1&web=1&e=u0J4ya
https://dvagov.sharepoint.com/sites/vhaovac/SitePages/LEAF-VHA-Bookable-Hours-Provider-Exemptions.aspx
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