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CHAPTER 8. SOCIAL WORK SERVICE
8.01 GENERAL

Clinical social work is an integral part of the VA medical program. It contributes
to medical evaluation and treatment, domiciliary care, and other benefits and services
administered by the VA, a skilled appraisal of the source and significance of the social,
emotional and economic complications bearing on the veteran's disablement. It provides a
resource which assists in resolution of the problems created by the complications, or in
reducing the force of their impact upon the veteran as a sick or disabled individual.

8.02 MAJOR ELEMENTS FOR CONSIDERATION

The elements for consideration which are identified below are for use in appraising
the adequacy and effectiveness of the Social Work Service, in relation to the mission of the
4individual station. The emphasis to be given to particular elements and the applicability
of other elements which may be appropriate to any one survey resis with the professional
judgment of the individual conducting the survey.

a, Qverall program adequacy.
b, Leadership.
c. fuality of social work practice.
d. Staffing.
e. Space, edquipment, travel,
f. Records and reports,
8.03 CRITEERIA FOR EVALUATION
The application of the criteriafor evaluation whichare identified in the subsequent
paragraphs will give greater assurance of completeness of a survey, and should result in a

desirable degree of uniformity in evaluation of the social work program. Valid determina~-
tions will depend upon the specialized knowledge and professional judgment of the observer.

8.04 OVERALL PROGRAM ADEQUACY

Without regard to effectiveness of performance In any of the other areas of
inquiry referred to in subsequent paragraphs, this one is the overriding element for con=
sideration. The social work program at a station cannot be considered satisfactory when
these criteria are not met.

Areas of Inquiry: It should be determined by inquiry from the Manager and the professional

staff that they consider that:
a, The Social Work Service effectively supports the station mission.,

b. Quality and scope of the social work program effectively serve fhe needs of
patients and other veteran beneficiaries.

c. Social Work Service is accepted by management and the professional staff as
an integral component of medical care.

d. Leadership and staff of Social Work Service are accepted as professionally
and personally adequate.
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8.05 LEADERSHIP

Areas of Inquiry:

a, The Chief, Sacial Work Service, exhibits an effective degree of professional
and administrative ¢ompetence. This is demonstrated by:

(1) A clear understanding of the objectives of the VA, the mission of the
Peparitment of Medicine and Surgery, and the role of Social Work Service.

{2} Participation in overall planning within the station and in the community.

{3) Pariicipation and contribution fo pertinenti policy formulation and program
planning and execution,

{4) Skill in directing the social work program, and management and coordina-
tion of the staff to facilitate effective performance.

{5) Sound judgment and assumption of responsibility for decisions,
(6) Satisfactory interpersonal relationships.
8.06 QUALITY OF SOCIAL WORK PRACTICE

Areas of Inquiry:

a. The social work program is effectively integrated with other related medical
and adminisirative programs.

b. Doctors and others wunderstand and value the role of Social Work and its
contribution to patient care,

¢, There is effective collaboration between the individual social workers and the
doctors and other staff engaged in patient care.

d, An effective level of professional practice is evident in the casework, group
inethods, consuliation; training and research practices and programs,

e. Specific achievements reflect progressive program development and advance=
ment,

f, Programs for care of patients in the community are developing satisfactorily,
as they pertain to:

(1) Patients® own homes,

(2} Foster homes,

{3} DBoarding and special care homes.
(4) Nursing homes.

{5) ‘‘Halfway’' houses.

g. There is a continuous program of staff development appropriate o the needs
and mission of the service,

h. Agencywide and locally developed reportsareused effectivelyto assess social
work accomplishment and for development of qualitative and quantitative standards.

i, Social Work Service is represented in appropriate staff conferences and on
appropriate station committees,

8-2
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j. Relations with social and health agencies, volunieer organizations and the
comimuniiy in general promote the VA mission, and the welfare of the veterans it serves,

k. Members of the Social Work Service participate appropriately in profeseional
organizationsg. -

8.07 BTAFFING

a. Professional, In evaluating the appropriateness of professional staffing, it
should be determined whether:

{1} There is effective coverage of the areas of Social Work Service respon-
sibility, which are appropriate to the mission of the station,

Areas of Inquiry:

{a) Referrals from admitiing and examining physicians:

1. There is no undue delay in initiating social work appraisal or

T in giving early attention to the social problems of (a) eligible
veterans in hospitals or ouipatient clinics, (b} rejected veterans
who require assistance with community planning, and (c) appli-
cants for domiciliary care. -

(b) Regular physician-social worker determinations of social workneeds
of patients are made, and appropriate social work action is taken,
as indicated:

1. Dauring treatment.
Z, In relation to discharge.
E_a In relation to aftercare.

{c} Referrals from other hospital services and divisions indicate effec=
tive coordination between Social Work Service and the other activities
in accomplishing the medical evaluation and treatment goals for the
patient.

(d} Appropriate and timely action is taken and satisfactory coordination
is evident in hospital referrals for outpatient social work evaluations
and planning, and for followup of eligible patients in their own or
other homes.

(e} Social evaluations necessary for determining and administering
veterans benefits are complete and timely.

{f) Appropriate and timely social work service related to medical care
or VA benefits is furnished when requested by & veteran, his family,
or the community.

{g) Time isavailable and allocated for training and research, appropriate
to agency goals and the mission of the station.

{h) Social Work Service furnishes consultationto, and participates in the
training programs of, other disciplines.

(2) Assignments, schedules, and workloads are commensurate with good
professional practice.

Areas of Inquiry:

{a) Assignments are made with considerationfor patient needs and skills
of the caseworker.

8-3
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{b) Social worker duties are scheduled to best serve the needs of the
patient,

{c) The workload carried by individual socaalworkers is not detrlmental
to the furnishing of effective service. ‘

b. Clerical

Areas of Inquiry:

(1} Clerical staff is adequate for the neceds of the service.

{2) Adequate iraining is provided to the clerical staff. They are delegated
appropriate responsibilities, thereby permilting social workers to
concentrate on professional matters,

¢. Volunteer participation is appropriate and significant,

8.08 SPACE, EQUIPMENT AND TRAVEL

Areas of Inquiry:

a., Amount of space is adequate, including requirements for privacy. The location
is readily accessible to patients and their families,

b, Equipment is satisfactory as to guantity, type, and condition.

¢c. The amount of time and money available for travel is adequate toc meet

patients® needs. The use of available travel time and funds reflects effective planning and

control.
8.09 REPORTS AND RECORDS

Areas of Inquiry;

a, Social work recordings in medical and Social Work Service folders are clear,
concise, and meaningful, and contribute to medical evaluation and treatment goals.

b. The content and method of reports to managerment reflect Social Work Service
contributions to the station mission and the status of accomplishment of social work goals,

c. Statistical and narrative reporis to <hrEa—Medical-Offiee gind Central Office
give an accurate picture of social work program status, progress and contributions. Nar-

rative reports are clear and concise,

d, Records maintenance and disposition is inaccordance with current directives,

8-4
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October 24, 1966

Part II, “‘Evaluation Griteria,”” VA Department of Medicine and Surgery Manual M-6,
“DM&S Program Evaluation,’’ is changed as indicated below:

NOTE: In addition to minor editorial changes, updating Contents and station nomenclature;
eliminating references to Area Medical Qffices, where appropriate, and substituting Special
Assistants for Field Operations, specific changes include:

a, Paragraph 15.24d{2}. Revised to delete inpatient and CBOC.progra;n plans
under Speech Pathology.

b. Péragraph 15,25b{2), Revised to include type of funding support under
Research.

¢, Paragraphs 22.01 through 22.06. Revised to define responsibility for review
of the fiscal program in DM&S and to furnish revised criteria for use in evaluating that
program.

- Page vi, "CONTENTS--Continued’’: Under ‘‘15,03"" delete '‘15.04 Statistical Data
- - - 185177,

: Page ix, ‘‘CONTENTS. . .Continued’’: Under ‘22.06’’ add ‘22.07 Staff Support- - - -
22-2"
/ Pages 1-! and 1-2: Remove these pages and substitute pages 1-1 and 1-2 attached.

{Par. 1.0la changed as directed by change 10; pars. 1.01f and 1.04c changed.}

Page 2-1, paragraph 2.01, lines 8 and 9: After ‘‘station; (2)"’ delete ‘‘Area Medical
Office staff; and (3"

v Page 5-1, paragraph 5.01, lines 3 through 5: After ‘‘Pharmacy Service. delete
¥ ‘‘Referral to the provisions . . . context of patient care.”’

/ Page 8-4, paragraph 8.09c, line 1: After ‘‘reports to’’ delete ‘‘Area Medical Office
Y oand’.

Page 12-1, paragraph 12,0lc

/Line 3: After ‘“‘available in'’ delete ‘‘the Area Medical’’ and insert ‘‘Central’’
/Lines 5 and 6: After “‘responsible’’ delete ‘‘Area Medical Office staff member’’
and insert ‘Central Office program director”

»” Pages 15-1 and 15-2, paragraph 15.04; Delete this paragraph,

2// Pages 15-7 and 15-8: Removethese pages and substitute pages 15-7 and 15-8 attached.
(“*NGTE’™ under par. 15,20k changed; pars. 15.24d(2) and 15.25b{2} changed.)

a/ Pages 17-1 dnd 17-2: Remove these pages and substitute pages 17-1 and 17-2 attached,
(Pars. 17.01b, 17.02b, 17.03a, 17.04 c through e, and 17.05¢c changed; par. 17.05d deleted.)

i

w/ Page 20-5, paragraph 20.08¢c, line 7: After “‘control” change cormma fo a period and
delete “‘and success reported to the Area Medical Director.

p(/ Pages 22-1 and22-2: Removethese pages and substitute pages 22-1 and 22-2 attached.
(Pars 22,01, 22.04, and 22.06 changed; pars. 22.024, 22.04a(4) 22.07 added.)

V/ Page 25-1, paragraph 25.03a, lines 3 and 4: After ““the station.’' delete ‘‘Whenever
practicable, these . . . initiation of the visit, COtherwise,’’ and capitalize “‘the’’.
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~
e
v Page 26-5, paragraph 26.07e, line 3: After "'visiting stations--"' delete '‘Area Office
staff’’ and insext ‘‘staff of the Special Assistants for Field Operations’’,

H, MARTIN ENGLE, M,D?
Chief Medical Director
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