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VETERANS HEALTH ADMINISTRATION

GPD Operational Call Agenda
• Announcements

o Blackbaud GIFTS
o Award reminders
o Voucher Forms
o Inspections

• Office of Business Oversight (OBO)

• GPD TIP & SSVF

• Guest Presentation
– Effective use of motels

• Q and A
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VETERANS HEALTH ADMINISTRATION

GPD 
Announcements
• Due to unforeseen 
circumstances Blackbaud 
Grantmaking (GIFTS) system that 
your agency used to submit 
requirements and apply for your 
current award will no longer be 
accessible soon

• Save copies of your grant 
application

• We will provide updates as 
available regarding interim actions 
and new grants management 
system



VETERANS HEALTH ADMINISTRATION

GPD Announcements: Award Reminders

• "PDO awards to entities eligible to 
receive a capital grant must provide 
supportive housing or services to the 
homeless veteran population within 
180 days after the date on the 
notification of award letter, or VA will 
terminate the PDO 
payments" (38 CFR 61.30(c))
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VETERANS HEALTH ADMINISTRATION

GPD Announcements: Award Reminders

FAIN

Clinical 
Tretament

Bridge

Low 
Demand

• Reminder there is only one 
Federal Award Identification 
Number (FAIN) per organization 
per medical center

– Multiple models with authorized 
bed numbers, but only one FAIN

– One per diem rate

– One voucher
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VETERANS HEALTH ADMINISTRATION

GPD Announcements: Voucher Forms

• New voucher forms developed for

PDO, TIP and service centers

• GPD National Office automatically

populated the “beds awarded” field

and distributed the new voucher form

to grantees via email

• Your GPD Liaison will work with you to verify

billing accuracy and sign the form to allow for

submission
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VETERANS HEALTH ADMINISTRATION

GPD Announcements: Flexing Beds in Fiscal Year 
2021

• “Flexing” beds is the ability to exchange the number of awarded beds between models

– From the current PDO NOFA
• For those applicants that are successfully funded for multiple models under this NOFA, VA will allow, without a change of scope, a flex of 

beds between the applicant’s models at the same VAMC. This flex will be up to five (5) beds per grant award. Successful applicants who 
seek a greater number of flex beds than what is allowed must receive prior written approval from the GPD National Program Office. Bed 
utilization rates can impact future award decisions in potential option year(s) 

• In FY20, flexing beds between FAINs was allowed up to five beds per FAIN

– With the SARS-CoV-2 outbreak, greater flexibility was allowed

• In FY21, flexing is still limited to five beds per FAIN

– Note: One award = one FAIN

– Please outreach to your liaison if greater flexibility is needed

– Our office will work with you and your liaison to be responsive to your agency’s needs 
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VETERANS HEALTH ADMINISTRATION

GPD Announcements: Inspections

Fiscal Year 2021 Inspections
• Liaisons will be reaching out to you to schedule 

with your organization

• Veterans cannot be placed in new sites until 
inspection  is passed

• Please work closely with your liaison to inform 
them of status of readiness to pass inspection

• Inspection information available on GPD 
Provider Website
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VETERANS HEALTH ADMINISTRATION

GPD Announcements: Inspections

• Returning Grantees
– Work with your liaison to schedule inspection before 

December 31st

• 12/31 Exceptions

– A clinical review only is needed before 
Veterans may be placed in a new-to-you-
this-fiscal-year bed model

» Example: On 09/30 your agency had 10 
SITH beds under its prior award. On 10/01 
your agency has 5 SITH beds and 5 H2H 
beds. The H2H beds require a clinical review 
before placing Veterans. 

– A full inspection is required—regardless if 
you had the same bed models in your 
prior award—if you moved or opened a 
new location (i.e. the space you’re housing 
Veterans was not inspected last year)

• New Grantees
– A full inspection must be completed and signed 

before Veterans may be enrolled

– New grantees must receive activation from our office
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VETERANS HEALTH ADMINISTRATION

Office of Business Oversight
•Federal Contractors

•Upcoming Fiscal Reviews

•Upcoming GPD Grantee Financial Management Training - Tracking and Recording of Costs

–Session date: Wednesday, October 21, 2020

–Starting time: 9:30 am Pacific, 11:30 am Central, 12:30 pm Eastern

–Duration: 1 hour

–To join the training session

1.Go to: 
https://veteransaffairs.webex.com/veteransaffairs/k2/j.php?MTID=tebd6e4493eaf488f5d76cf9f9bb016f2

2.Enter your name and email address.

3.Enter the session password: GPD2021Training*

4.Click "Join Now".

5.Follow the instructions that appear on your screen.

•CARES ACT Oversight
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VETERANS HEALTH ADMINISTRATION

GPD & SSVF: Dos & Don’ts

Allowable Uses of GPD TIP & SSVF

• Veterans in GPD Bridge housing that have a planned 
discharge to SSVF permanent housing

• SSVF EHA motel/hotel use as a bridge to GPD TIP pending 
unit inspection

– SSVF EHA only used if GPD grantee cannot not or will 
not directly support the motel/hotel stay

• Veteran not admitted to GPD until unit passes 
inspection (i.e. no double billing)

– If GPD grantee covers motel/hotel stay, Veterans may 
be admitted to GPD

• Grantee must provide basic support services, 
daily wellness checks, and facilitate meals

• Grantee may bill per diem

Unallowable Uses of GPD TIP & SSVF

• Veterans entering in to SSVF EHA with a planned
transition to GPD

– Not in line with the primary focus of SSVF

– GPD grantees have access to sufficient funding 
through the CARES Act waiver to support 
motel/hotel stays
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Room To Breathe
Moving our Bridge Housing program from 

shelters to motels

Jess Gibly

Veterans Services Manager



Transition Projects’ GPD Bridge Housing 
Program Pre-Covid

•Located in congregate 
shelters 
• 45 beds in a men’s shelter

• 3 beds in a women’s shelter

•Bunk rooms with separate 
community dining and  hang 
out space

•Both shelters host non-GPD 
beds for civilians
• Men’s shelter: 45 GPD & 45 non-GPD 

beds

• Women’s shelter: 3 GPD & 57 non-
GPD

•Near downtown- lots of 
people
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The Covid 19 Response and Effect
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• GPD intakes paused for a month 

• Using Option 4: SSVF motels 
offered to GPD participants at 
greater risk for Covid 
complications(6 Vets)

• Decline in GPD referrals due to 
congregate setting

• Reduction in funding due to 
census decline (14 vets in GPD)

• VA liaison could not be on site

• GPD case managers mainly 
transitioned to phone meetings 

• Reduced shelter capacity by half 
at all locations 

• Staggered mealtime groups; 
eating time limited to 20-
minute

• Reduction of face to face 
meetings 

• Agency’s SSVF program 
started sheltering vets w/EHA 
(motel) assistance

Agency response to 

Covid 19

Effect of Covid 19 

response on program

March implementation of the CDC’s 6ft distance guideline in shelters



Making the Decision to Move- A timeline 

• April 

End of April: 

• Cap on Per Diem rates is temporarily waived

Early –Mid May: 

• SSVF Program allowed to use EHA assistance

for non Covid 19 vulnerable vets 

• As a result GPD census suffering from lack of referrals

• Motel discussions start with management, VA liaison & CMs

Late May:

• SSVF program struggling to keep up with the demand for hotels

• Cold calling hotels to identify potential partners and rates

• Per diem rate increase submitted and accepted

Early June:

• Hotel negotiations continue – 2 hotels are identified

• Resource sourcing; infrastructure development; program planning

Late June: First GPD participants move in!! 
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Working Out the Logistics
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• Partnership with 
Salvation Army for 
weekly food boxes

• Connection to 
Meals on Wheels 
for dietary needs

• Community 
volunteers provide 
weekly delivery

• Food pantries 

running low

• Dietary restrictions

• Cost

Nutrition Laundry Basic Needs Wellness

• Coins needed for 
machines at hotels

• Broken machine

• Cost of laundry 
service

• Motel agrees to 
include laundry in 
nightly rate

• Motel provides 
access to 
machines

• Weekly access to 
free laundry at 
agency’s day 
center

• What basic items 
are needed for 
extended stay in 
hotel

• Cost

• Move in kits incl:

Laundry 

soap & 

basket

Cutting 

board & 

knife

Dish & 

silverware 

set

Can 

opener 

Dish soap & 

sponge 

Paper & 

dish towels 

S&P & sugar 

Toiletries & 

first aid kit

• Health status

• No staff on site

• Isolation concerns

• Consistency of 
case management

• Daily wellness 
check in calls

• Coordination with 
motel staff to 
identify issues

• Biweekly friendly 
check in calls from 
wellness staff



Ensuring Case Management Continues

• Two GPD case managers + peer navigator support GPD motels

• Weekly CM meetings over the phone(consistent day & time for 

each participant) 

• In room phone & free WIFI access

• Video meetings w/cellphones

• Ability to do in person meetings at office or motel if needed

• Weekly food box deliveries = check ins and document drop off 

• Coordination between CMs & motel staff to print and scan 

things for participants

• Daily check in calls by peer and shelter staff for census taking 

and wellness checks – CM follows up if no response
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“Everyone I talk 

to seems much 

more relaxed. 

Being in a 

shelter 

environment 

they never really have their own space 

and so they never really get a time to 

shut off. In the hotels they have been 

able to be comfortable in their own 

space. They can take time to more fully 

let go of the stress and trauma of 

being on the street. This has generally 

led to an easier time setting mid 

ranged goals and planning for the 

future/taking time to make sure we 

complete those goals. “

Benefits of Moving the Program into 
Motels
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• “Veterans feel safe and have their 

own space” –CM 

• Increase in referrals and census

• Vets are in program that best 

meets their needs- no competition 

w/SSVF

• “A steppingstone to reacclimate 

to having their own homes —

Responsibilities of cleaning, 

cooking etc.”-CM

• Movement into housing at a quick 

rate (13 vets) w/few negative exits 

• SSVF staff can meet the demand-

shorter wait times



Overcoming the Challenges

• Finding willing motels

• Source of food boxes dried up

• Cost

• Inspection scramble

• Fire safety concerns at 1 motel

• Reduced oversight at motels

• PT behavioral issues & guests

• Computer access for participants

• Partnering with landlord liaison to 

find & support motels

• Volunteers for food box deliveries

• Resubmitted per dem increase 

request

• Early inspection- gave us time

• Worked with VA liaisons and SSVF 

to quickly identify new motel

• PT motel behavior agreement

• Working w/motel staff to identify 

issues early

• In progress: Identifying office 

space at motel for onsite work

Challenges Solutions

Initial

Ongoing

Inspection
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Participant 
Reflections

“To me the hotel 
means privacy and 
safety. The hotel is 

in a very good 
neighborhood that 
is safe and clean… I 
am very grateful to 
have moved into 

the program.”

“It has really 
helped. I am 

grateful for the 
hotel stay. With my 

past trauma, a 
shelter would not 

have been a 
good fit for me, 

and I would have 
stayed in my car. 

“It is a quiet 
atmosphere where I 
can think and make 

a plan. I can 
concentrate more 

on what is right and 
profitable and 

focus on things that 
move me where I 

want to be. 9

“It's miles better than what I was 
picturing. It is wonderful having my 
own inside space, and it not being the 
classic picture of a bay shelter. 

It has made me feel safer. With 
COVID this has felt even safer because 
I'm not crammed around a bunch of 
people.” 

–PT who has not felt safe to use 

shelters for 10+ years and is moving 
into housing today! 
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Time for Q&A
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