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What is a Capabilities Statement?
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A Capabilities Statement is your Company’s Resume
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Capabilities Statement Overview

1 – 2 Page SEARCHABLE document that 
describes:

• Who you are

• What you do

Visually appealing:

• Graphics

• Logos

• Follows your brand

What makes your company unique?

Why should they do business with you?
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Types of Capabilities Statement

General

Marketing Events
Conferences
Website

Industry/Agency Specific

Industry/Agency 
Specific:

• Marketing Events
• Conferences

Solicitation Specific

Tailored to each and 
every solicitation
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Five Components of a Capabilities 
Statement



• Subject 
Matter 
Expertise

• Technical 
Expertise

• Distinct 
Processes or 
Procedures

• Recent and 
Relevant

• Situation, 
Resolution, 
and Value 
Add

• Key Metrics

• Unique
• Distinct from 

Competitors
• Why Choose 

You

• Office 
Locations

• Relevant 
Codes

• Website
• Social Media
• Certifications

• Contact 
Name

• Phone 
Number

• Email Address
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Five Components of a Capabilities Statement

Core 
Competencies

Past 
Performance Differentiators Company Data Contact 

Information
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Why have a Capabilities Statement?
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A clear, concise, and TARGETED Capabilities 
Statement is your MOST ESSENTIAL marketing tool
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Your Capabilities Statement is what SEPARATES you 
from your competitors
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VA and Federal Contracts
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VA and Federal Contracts
Your Capabilities Statement is a required document for every VA and Federal solicitation 
that you respond to.  The tips below will help your Capabilities Statement stand out 
against the Competition.

Keep it Brief
A contracting Officer’s time is limited and 
valuable so a 1-2 page Capabilities Statement is 
more likely to get reviewed.

Tailor to the Solicitation
A Capabilities Statement tailored toward the 
solicitation or agency shows you have done 
your homework and are capable of completing 
the work being requested.
• Match key words
• Match Differentiators to Core Competencies
• Include relevant Past Performance
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Summary

Your Capabilities Statement is your most 
important marketing tool and not tailoring it to 
each specific solicitation can be just as bad as 
not having one at all.

It is also a required document when submitting 
proposals for VA and Federal Contracts.

It tells your customers:

• Who you are

• What you do

• What competencies you bring

• Why they should hire you
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Questions



• Learn more about VA OSBDU: http://www.va.gov/osdbu

• Education and Training Reference Guides: 
http://www.va.gov/osdbu/library/dbwva.asp

• VA Vendor Information Pages (VIP): https://www.vip.vetbiz.va.gov/

• VA Kingdomware Information: https://go.usa.gov/xKsp5

• How to Get Verified: http://www.va.gov/osdbu/verification/index.asp

• Doing Business with VA Reference Guide: 
https://www.va.gov/osdbu/docs/doingBusinessWithVA_ReferenceGuideFULL.pdf

• Procurement Readiness Reference Guide: 
http://www.va.gov/osdbu/docs/procurementReadiness_FULL.pdf

• National Veterans Small Business Engagement: http://www.nvsbe.com

• Procurement Technical Assistance Center (PTAC): https://www.aptac-us.org
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Useful Links

http://www.va.gov/osdbu
http://www.va.gov/osdbu/library/dbwva.asp
https://www.vip.vetbiz.va.gov/
https://go.usa.gov/xKsp5
http://www.va.gov/osdbu/verification/index.asp
https://www.va.gov/osdbu/docs/doingBusinessWithVA_ReferenceGuideFULL.pdf
http://www.va.gov/osdbu/docs/procurementReadiness_FULL.pdf
http://www.nvsbe.com/
https://www.aptac-us.org/
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Stay Connected

OSDBU Help Desk:
Phone: 1-866–584–2344

Email: osdbustratcomm@va.gov
Website: https://www.va.gov/osdbu/

Social Media

mailto:osdbustratcomm@va.gov
https://www.va.gov/osdbu/
https://twitter.com/VAVetBiz
https://www.facebook.com/VAVetBiz/
https://www.youtube.com/c/VAOSDBU
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